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2) Neighbourhood Delivery - David Austin

ND_RO2 CCTV - Not implementing the mandatory Public Surveillance Code of Practice

Category: Corporate Priority: Risk Owner: Portfolio Holder: Tolerance:

Reputational Safe and Clean Environment David Austin Neil Harden Treating

‘ Inherent Probability Inherent Impact Inherent Risk Score Residual Probability Residual Impact Residual Risk Score

3 3 9 2 2
Likely High Amber Unlikely Medium
T Comeauences | CwemComols | hswamee |

A failure to implement the code of practice is likely to A full compliant policy has been adopted. There is a Full training ongoing to all staff

result in an intervention from the Surveillance constant review of procedures and a corporate

Commissioner (Part of the Information Commissioners  approach to new installations of CCTV to comply with Monitoring and regular review is part of the procedures
Office) and an improvement notice, closure of the code of practice.

system and adverse publicity.

‘ Sign Off and Comments

Sign Off Complete

No chamges to this risk in this quarter.

ND_RO4 Adventure Playgrounds — failure to manage risk of adventure play

Category: Corporate Priority: Risk Owner: Portfolio Holder: Tolerance:

Reputational Safe and Clean Environment David Austin Neil Harden Treating

‘ Inherent Probability Inherent Impact Inherent Risk Score Residual Probability Residual Impact Residual Risk Score

leely Severe Very UnI|ker Severe _
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A failure to manage risk could result in serious injury to a All equipment fully risk assessed Qualified staff and ratio of staff to children.
service user. OFSTED intervention and inspections and
resulting actions. Closure of premises and reputational Voluntary registration with Ofsted and staffing to the Appropriately trained staff
impact to the Council good practice levels which meet their requirements.
Daily equipment inspections and remedy of any defects
External inspections of play equipment

‘ Sign Off and Comments

Sign Off Complete

ND_RO5 Old Town Hall — increased competition from other providers

Category: Corporate Priority: Risk Owner: Portfolio Holder: Tolerance:

Marketplace David Austin Neil Harden Treating

‘ Inherent Probability Inherent Impact Inherent Risk Score Residual Probability Residual Impact Residual Risk Score
2 3 6 1 2

Unlikely High Amber Very Unlikely Medium
The consequences of increased competition could A wide range of genres offered to a wide range of age  Experienced staff setting the programme
impact on the attendance at the Old Town Hall and the groups
Cellar Club

The Old Town Hall’s reputational standing

‘ Sign Off and Comments

Sign Off Complete
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ND_RO1 Lack of capacity to deliver Neighbourhood Action/Love Your Neighbourhood

Category: Corporate Priority: Risk Owner: Portfolio Holder: Tolerance:
Reputational Building Community Capacity David Austin Neil Harden Treating
‘ Inherent Probability Inherent Impact Inherent Risk Score Residual Probability Residual Impact Residual Risk Score

leely ngh Amber UnI|ker
A failure to act on priorities as identified by residents, Demand is managed by NA Officers who manage All projects require an evidence base to proceed and are
members which are supported by the Dacorum expectations of residents and members. targeted on a needs basis

‘Knowing What Works’ (EBDM) process
All projects to be assessed and supported with evidence
of need and a full evaluation

‘ Sign Off and Comments

Sign Off Complete

ND_RO3 Community Safety and Anti-social behaviour — failure to address ASB at an early stage and identify vulnerable or repeat victims

Category: Corporate Priority: Risk Owner: Portfolio Holder: Tolerance:

Reputational Safe and Clean Environment David Austin Neil Harden Treating

‘ Inherent Probability Inherent Impact Inherent Risk Score Residual Probability Residual Impact Residual Risk Score
4 8 1 4

Unlikely Severe Amber Very Unlikely Severe
A failure to identify vulnerable or repeat victims of ASB  Shared IT systems with Police and other partners Highly trained and experienced staff
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/crime could result in extreme outcomes — as in the

Pilkington case. This would result in not only the Dedicated ASB Team Strong Community Safety Partnership with good
damage to the victim but significant damage to working relationships with partners.
reputation and trust of the Council Community Trigger

Early intervention meetings with partnerships

Monitoring of emerging Community Safety trends

Sign Off and Comments
Sign Off Complete
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