
Housing and 

Improvement  

Transformation 

Programme Board

Strand 3 

workstream

People and 

Culture

Strand 2 

workstream

Commissioning

(Contracting) 

Challenge/Assura

nce

Strand 1 workstream

Strategy, Operations, 

Resident Services,

Technology/Performance/

Finance

All projects and programmes are interlinked for a 

successful Delivery of capability and 

sustainability

Proposed Portfolio of work linked to 

Housing Action Plan building to 

Improvement and Transformation

Aligned Board or 

Strategic Groups



Housing and 

Improvement 

Transformation 

Board

People and 

Culture
Commissioning

(Contracting)

Technology, 

Performance and 

Finance
Resident Services

Housing 

Operations and 

Compliance

Links to 

Members etc

Aligned Boards or 
Strategic Groups 

(Linkages, 

Dependencies)

Challenge/Assuran

ce

Incident & 

Statutory 

Investigations

development

Housing Service 

Performance and 

compliance 

Contracted Services 

Performance and 

compliance review

Housing Transformation and Improvement 

Programme (Linked to existing Action 

Plan)

EY programme

Services mapped as 

is for compliance 

and development

COM TOM/ETOM

Culture AssessmentOperating 

Model

Service Level 

Agreements –

KPI/MIS 

development

Service Plan 

Development Customer 

strategy
Tenancy 

Engagemen

t refocus

Stock 

Condition 

Survey and 

action

Commissioning 

Strategy

Service wide

Develop 

KLOE

Develop 

Procurement 

strategy Commercial 

Strategy 

development

Compliance 

of building 

safety Bill –

horizon scan

Develop CRM & 

systems 

requirements

Mobile 

working 

workforce 

e.g. work 

schedules, 

repairs etc  Funding – Social 

Finance, Homes 

England

Local Plan 

opportunities 

Talent and 

Succession 

planning

Develop 

business 

intelligence suite 

(MIS)

Review 

support 

services

Strategic 

review of 

RP’s

Needs 

assessment of 

residents/existing 

tenants

Community 

Development

Developing an 

intelligence 

base

Intelligent Client 

development
Recovery plan for 3rd

party provider – Review 

workstreams by 

service/interdependenc

y plan

Workforce 

planning

Review of HSG

Stock condition 

review

Contractor Review 

(Operational 

Commissioning)

ICT Recovery 

plan

Resident 

Engagement/

Improvement

Refugee/Asylum 

provision

Supported 

Living

Extra 

care/Extra 

care light 

tenants- HSG 

options 

appraisal

Service 

Charges

Support 

charge

Community 

Alarm 

Recommission

Develop 

Commissioning 

– function –

Strategic and 

community 

approaches

Housing Strategy

Operating 

Model

Place based 

approach

Section 106 strategy

Partnership 

approach 

eg ASC

Functional 

development 

JD’s etc

Strategy 

Development

Development of 

affordable housing supply

Improve Dacorum 

Social Housing Stock

Improve Housing Service –

complaints, performance, 

policies

Sheltered 

Housing 

developme

nt

Homelessness 

Improvement

Private sector Housing strategy 

and investment

Market development



Housing Transformation  and Improvement 

Programme – Potential Structure/Governance

Housing 

Transformation 

and 

Improvement 

Board

People and 

Culture

Commissioning

(Contracts)

Technology/

Performance and 

Finance

Housing 

Operations and 

Compliance
Resident Services

Links to 

Members etc

Challenge

Assurance

Current and Target 

Operating Model 

Development Development 

including RACI 

Development

Housing Fora

In Business as Usual

In Partner organisations

In National Bodies 

Project 

Manager x1 

BA x3

Project 

Manager x1 

Project 

Manager x1 
Programme 

Lead for 

Transformatio

n and 

Improvement

SRO’s across 

the 6 Core 

Areas and 

linked to TOM 

Development

BAU Linkages and 

Interdependencies

Aligned Boards or 
Strategic Groups 

(Linkages, 

Dependencies)

Corporate PMO Relationship

Housing Strategy 



Processes captured and mapped as is

Linked to the ETOM activity

Mar

Baselining & Design

Process and Design  activity

ETOM  development and alignment

Resident – Engagement

Technology/Performance

Strategy & preparation

Performance options

Commissioning/Contract 
management approach

TOM – Design

NWOW – Business requirements

Strategic HR

Mobilisation

Planning and mobilisation

E2E Service Design & 
ETOM Signed off

(In principle) June/July 
22

Voice of the customer

People and Change 
Readiness

Change Plan and stakeholder 
engagement

Outline  
Business Case 

approved
June 22

30/06

Link to TOM Blueprint

Change Readiness 
Assessment 

Review of commissioning and 

contracts

As Is COM Analysis

To Be TOM Design Option development

Channel Management Review

Mobilised 
workforce

30/06  Draft Blueprint 

complete

Benefits / Investment
Benefits Validation as plan 

delivers

Investment ask complete

ETOM 

Workshops

New Performance Management Framework

Cultural Assessment

Draft design and development

Customer 

Principles

BAU 

Wiring

Blueprint

Housing Transformation and Improvement Programme – DRAFT 

POAP v 2

Channel shift approach

Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

Programme 

Governance

Agree programme and 

governanceImprovement Programme Business case , PID

Transformation 

programme

Design, blueprint, cost, plan

Benefits and 

realisation

Investment for 

Transformation

Performance Management  Framework

Low level plan developed and mobilised

Benefits plan developed

Detailed 
Business Case 

approved
Sept 22

Implementation of New Target operating Model

New draft processes in design 
and linked to TOM

ETOM design and procurement route 

agreed – including investment ask

Framework in design 

Commissioning  approach and 
function developed 

Benefits developed, assigned and tracked

Business culture and change management activity

Completed milestone

On target milestone

Some delay 

within tolerance

Milestone failed 

Gateway 

Reviews

Design and Development Development and sign off Delivery and Implementation – plan for phase 2

Commissioning of new contracts mobilised


