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MINUTES  
 

FINANCE & RESOURCES 
OVERVIEW AND SCRUTINY COMMITTEE 

 
8 SEPTEMBER 2020 

 
 
Present: 
Cllr Adeleke Cllr Sobaan Mahmood 
Cllr Barrett  Cllr Sinha  
Cllr Chapman Cllr Symington 
Cllr Claughton Cllr Tindall 
Cllr Suqlain Mahmood (Chairman)  
  
Also Present:  
Councillor Williams – Leader of the Council and Portfolio Holder for Corporate and 
Contracted Services 
Councillor Elliot – Portfolio Holder for Finance and Resources 
 
Officers:  

M Brookes 
L Roberts 
N Howcutt 
B Hosier 
C Baker 
F Hussain 
F Jump 
B Trueman 
T Angel 

 Assistant Director – Corporate and Contracted Services 
Assistant Director – Performance, People and Innovation 
Assistant Director – Finance and Resources 
Group Manager – Procurement and Contracted Services 
Group Manager – Revenues, Benefits and Fraud 
Group Manager – Legal and Corporate Services 
Group Manager- Financial Services 
Group Manager – Technology and Digital Transformation 
Corporate and Democratic Support Officer (Minutes) 

 
The meeting started at 6.32 pm. 
 
 
OS/001/20 MINUTES 
 
The minutes of the meeting held on 7 July 2020 were agreed by the members 
present and will be signed by the Chairman at the next available opportunity.  
 
OS/002/20 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received on behalf of Councillor Guest.   
 
OS/003/20 DECLARATIONS OF INTEREST 
 
The Chairman declared an interest as he is a Director of a company based in 
Dacorum which had received a grant from the council.  
 
OS/004/20 PUBLIC PARTICIPATION 
  
None. 

OS/005/20 CONSIDERATION OF ANY MATTER REFERRED TO THE 
COMMITTEE IN RELATION TO A CALL–IN 
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None. 
 
OS/006/20 ACTION POINTS FROM THE PREVIOUS MEETING 
 
Councillor Claughton said he had received an email from B Hosier but was still 
waiting for the detailed calculations of the pay-back period for the Berkhamsted 
multi-storey car park and asked if that could be carried over. M Brookes said he 
would review the information that B Hosier had previously sent to Councillor 
Claughton and would provide further details if possible.  
 
Councillor Symington said some of her unanswered queries from the previous 
meeting hadn’t been picked up as action points. She felt frustrated and questioned 

the process of how we deal with action points, especially when a member is 
dissatisfied with the response received from an officer.  
 
Following a discussion about how to resolve the issue, the Chairman suggested the 
following: 
 
If the minutes are published before the next meeting and a member feels there is 
anything inaccurate or incomplete, they should raise it before the next meeting.  
 
Any unresolved issues can be followed up with the responsible officer separately.  
 
Any points that need to be followed up will continue to be marked as action points in 
the minutes. The Chairman will highlight these during the meeting to ensure clarity. 
 
The action points raised by Councillors Claughton and Symington will be carried 
over to the next meeting.   
 
OS/007/20 QUARTER 1 BUDGET MONITORING REPORT 
 
N Howcutt highlighted that due to timing issues the report was slightly out of date, 
however most of the numbers and significant issues still remain. He advised that the 
general fund had a pressure of £5.8M; the caveat of that was at the time of 

producing the report we were unaware of how much we may receive from the 
Governments lost income reimbursement scheme. He suggested it could be 
approximately £1.2M from the guidance released last week but we wouldn’t know 
the exact figure until later on this year. The HRA has a projected surplus of £900k, 

the underspends and overspends are also linked to coronavirus. In regards to 
Capital, there has been increased expenditure of £0.5M around waste services 
vehicles to support social distancing and an enhanced wheelie bin roll out.  
 
He explained that a large section of our overspend is linked to loss of income; 
investment property income is the largest at £2.7M followed by car parking income 
at £1M and garages income also at £1M. These figures will change throughout the 

year but there is still lots of uncertainty from now until year-end. He summarised that 
although the projections seem quite stark, they are directly related to coronavirus 
and will be monitored on a monthly basis.  
 
The Chairman asked if the projections were a worst case scenario approach. N 
Howcutt replied the projections were prudent but realistic due to the uncertainty. He 
said only time would tell.  
 
Councillor Tindall referred to capital slippage at points 1.3 and 1.4. He asked if we 
were monitoring that and being careful not to make any firm promises. N Howcutt 
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advised that capital was monitored on a monthly basis to keep as up to date as 
possible and we were also working very hard with our partners to ensure they have 
the capacity to deliver. He explained that all work that was planned for this year 
wasn’t forgotten and will need to be rescheduled as soon as possible. He said we 

were trying to deliver what we can alongside government guidelines and will 
continue to work effectively and maintain the capital programme as much as we can.    
 
Councillor Tindall referred to paragraphs 5.2 and 8.2 concerning the waste services 
fleet and sought clarification on the reason for the overspend. N Howcutt explained 
that the procurement of the new fleet took longer than expected so we had to hire 
more vehicles and also put more maintenance in to the existing vehicles. He 
advised that approximately £40k was for additional vehicles to allow us to support 

social distancing to keep our workforce safe.  
 
Councillor Symington sought clarification on the makeup of investment property 
income. N Howcutt advised that tables one and two were our entire commercial 
assets portfolio from local neighbourhood shops to commercial assets such as The 
Forum and Marlowes. The key will be quarters three and four when all government 
grants would have been paid to businesses, the eat out to help out scheme ends 
and with the furlough scheme unrolling. He said they didn’t know what to expect 
over the next few months but they were projecting a 50% collection for the second 
half of the year. He added that they had distributed a business survey and 94% of 
our commercial asset portfolio said they were severely or significantly impacted by 
coronavirus which was concerning.  
 
Councillor Symington asked if there was a policy that surrounded helping with 
commercial rents or if it was dealt with on a case by case basis. N Howcutt advised 
that the commercial assets team would carry out rent reviews and deal with 
payment plans. If someone exceeded that or was looking for a rent reduction or rent 
holiday it would be escalated to N Howcutt or J Deane to review. Anything in excess 
of £10k would be escalated and reviewed with the Portfolio Holder or higher 
depending on the organisation. He said we hadn’t offered anything outside of 

business as usual at present.  
 
Councillor Symington asked how much we would have to eat into reserves by the 
end of the year if the projected figures were the reality. N Howcutt replied that 
Dacorum were very strong and allowed reserves to be set aside for these kind of 
circumstances. Last year we put another £2.7M in to reserves, most of which was 

ring-fenced and allocated for projects but we do have a strong balance sheet that 
we can rely on in-year. He added the reserves couldn’t be relied on year on year as 

they would quickly diminish but we were financially able to deal with this crisis. 
 
The Chairman asked if the car parking figures were based on the first six months of 
the year. N Howcutt advised we lost 85% of car parking income in quarter one due 
to lockdown. We projected a 50% reduction in income for the remainder of the year 
but it is difficult to predict whether the figure will be higher or lower especially if 
another lockdown is enforced.  
 
The Chairman noted an increase in salaries of £355k and queried what this was for. 

N Howcutt advised there was an additional pressure on neighbourhood delivery 
where we had been helping the county council with food deliveries and assessing 
those in need in the community. We have also projected additional staffing needs to 
support the coronavirus response in revenues and benefits and environmental 
protection. 
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Councillor Tindall queried the overage payment for paradise fields. N Howcutt 
advised we purchased land at paradise fields from Homes England on the basis to 
provide a certain number of properties and that was what the land was valued on. 
We have now produced a definitive end plan and that has more homes than 
expected so it was positive news.  
 
Councillor Adeleke asked what our financial impact would be long term if we were to 
have a second wave of coronavirus and another lockdown. N Howcutt advised we 
have put in place projections that would allow us to continue to deliver as we are 
now. If there was a long term lockdown it would have further impacts on income 
streams, car parking, commercial property income, etc. but we have gone for a 
prudent, middle ground approach as everything is so uncertain.  
 
Councillor Symington referred to paragraph 4.2 regarding payments to Everyone 
Active. She said she had previously asked about relief of the management fee at the 
July meeting but queried if they had received additional payments. N Howcutt 
clarified that the £205k was the initial payment members were made aware of at the 
previous meeting for the top-up of furlough pay, and the additional payment of £320k 

covered July to September and was for reopening the centres as quickly as 
possible. He referred to the Dacorum Coronavirus Impact Act which states we have 
to support our contracted providers.  
 
N Howcutt asked if M Brookes had anything to add about Everyone Active. M 
Brookes advised we didn’t have the figures yet as Everyone Active had only been 
open again for just over a month so there wasn’t much he could update on at 

present. 
 
Councillor Symington asked which of the Everyone Active figures would have been 
reported at the July meeting. N Howcutt replied the relief of the management fee 
and the top-up of furlough pay. Councillor Symington said that wasn’t what was said 

in the minutes. N Howcutt said he would have to go back and check the papers but 
the financials had been published and made widely available. Action: N Howcutt 
 
The Chairman sought clarification on paragraph 5.1 regarding 20 waste services 
employees self-isolating for 12 weeks. N Howcutt advised that was the volume of 
staff that met the shielding government guidance for the first three months.   
 
The Chairman asked if the £2.2M repairs and maintenance budget would be savings 

or if it would be carried over to complete any outstanding works. N Howcutt advised 
it would be in-year savings but the work would still need to be completed next year. 
The Chairman felt it wouldn’t be possible to double up the works and spend this 
years and next year’s budget and asked if some of that money could be used as 
savings. N Howcutt advised they had started looking at the budget setting for 
2021/22 so they would be discussing that in detail and putting together a 
programme for what is deliverable. He said they would need to put that money aside 
until then. The Chairman suggested it was just something to keep in mind during the 
budget setting process.  
 
Outcome: 
The report was noted.  
 
 
OS/008/20 QUARTER 1 PERFORMANCE REPORT – FINANCE AND 

RESOURCES 
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N Howcutt drew attention to the 6 red KPI’s. He advised that they all linked to 

coronavirus and ran through each KPI to give some background. He welcomed 
questions from the committee.  
 
Councillor Symington referred to the KPI for time taken for debtors to pay. She 
queried at what point it would become a bad debt.  N Howcutt advised it would 
usually be 30 days of non-payment but we have been flexible due to coronavirus 
and the fact that we weren’t sending out reminders or enforcing payment. He added 
that the government had issued guidance on when you could and couldn’t chase 

debt and how you should do it.  
 
The Chairman said he had found the use of red font on the papers really useful to 
highlight key points in the report.  
 
Councillor Tindall said he trusted that we were taking a sympathetic and sensitive 
approach to our neighbourhood shops so they don’t have to close down. N Howcutt 

felt that we were a caring landlord and always try to communicate with our tenants 
and understand their concerns. He advised that ward members would always be 
made aware if we had a significant issue in the neighbourhood areas. 
 
Councillor Adeleke referred to the government guidance on debt recovery. He asked 
if there was a time limit for this or if it was left open. N Howcutt explained we were 
now enforcing and collecting debt in line with government guidelines but we 
wouldn’t be able to instruct enforcement agents if we needed to. In terms of 

guidance, most has come to an end in recent weeks but there was nothing to stop 
government from bringing additional policies or guidance that we would have to 
adhere to.  
 
The Chairman asked if there were any policies to stop tenants sub-letting 
commercial properties. N Howcutt advised there was a strict policy in place that 
doesn’t allow any of our commercial properties to be sub-let. He said our process 

was open and transparent and all our vacant properties go to the open market so 
everyone has a chance to bid. The Chairman had concerns about sub-letting in the 
borough and asked if the estates team could carry out a review on landlords with 
multiple properties. N Howcutt advised we regularly check our properties and 
enforcement has taken place within the last 12 months for tenants that have tried to 
sub-let our properties and adjoining maisonettes. The Chairman asked that it 
continued to be monitored.  
 
Outcome: 
The report was noted.  
 
 
OS/009/20 QUARTER 1 PERFORMANCE REPORT – CORPORATE AND 

CONTRACTED SERVICES 
 
M Brookes introduced the report and highlighted that quarter one had been 
dominated by coronavirus. He highlighted the key points within the report which 
included the redesign of The Forum to make it safe for staff to return to work, the 
work the procurement team had carried out with our partners and to assist with the 
reopening of our leisure centres, the work corporate and democratic support had 
carried out to ensure committee meetings continued virtually and finally the legal 
and licensing teams have continued to support clients and work with licensed 
premises on safe reopening’s.  
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Councillor Tindall said he visited The Forum on a regular basis and felt extremely 
comfortable with the changes. He congratulated the officers on their hard work 
redesigning the building to keep everyone safe. He then asked if we had projected 
how many staff we would be able to allow in at any one time whilst the pandemic 
continued. B Hosier advised there were 240 seats within the five coloured zones 
including the Herts CCG and 160 of those seats would be for council staff only. He 
said he counted the seats every day and today for example there were 100 staff 
members in the building so we still had plenty of capacity.  
 
Councillor Tindall asked if there were any services lacking due to not being able to 
work in the office. B Hosier felt lockdown had proved that most roles could be 
carried out from home. He asked L Roberts if she had anything to add. L Roberts 
advised they were carrying out some work for learning from lockdown. She had one-
to-ones with group managers and it became clear that all services were able to 
continue with staff working from home. She said they had tried to be flexible so that 
those individuals that struggled to work from home could return to The Forum and 
those that preferred to work from home could continue to do so.  
 
Councillor Tindall asked for reassurance that we were monitoring the mental health 
of our staff during this difficult time. L Roberts advised we had launched a health 
and wellness briefing note for all staff informing them where to get internal and 
external support and one-to-ones between staff and their managers was still 
continuing virtually. She added that we had also had a good response from the staff 
survey.  
 
The Chairman referred to page 43 regarding case FFEI Ltd vs DBC and asked if the 
case was dropped. M Brookes advised we didn’t believe there was merit in their 
claim but a consent order was agreed to save costs to all parties on the basis that 
the council was not at fault.  
 
Outcome: 
The report was noted.  
 
OS/010/20 QUARTER 1 PERFORMANCE REPORT – PERFORMANCE, 

PEOPLE AND INNOVATION  
 
L Roberts introduced the report and drew attention to the performance data and 
KPI’s. She summarised the key areas within the report and welcomed questions 

from the committee.  
 
Councillor Symington said Councillor Tindall had asked the question she was going 
to ask about the mental health of staff earlier on in the meeting but she wanted to 
echo his points and reiterate the importance of the topic. She then referred to the 
black lives matter reports in the media and asked if the council had any policies to 
deal with these issues in the community. L Roberts advised that we had an equality 
and diversity policy to address any concerns and that has been discussed with the 
leadership team. We also monitor our social media channels to make sure 
everything that is commented on or about is appropriate. She said she hadn’t been 

made aware of any specific issues or impact on the council.  
 
Councillor Adeleke asked how staff were assisted on the leadership programme and 
if it was limited to management only. He also asked if staff could be funded to take 
on external training courses. L Roberts explained we had a series of online courses 
that were open to anyone in the organisation to improve individual skills and we also 
supported and funded external courses. She advised that the new normal leadership 
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programme would be discussed with the new chief executive once she has 
commenced her role.  
 
Councillor Adeleke queried the impact coronavirus had on our sickness levels. L 
Roberts said there was a big impact at the beginning of lockdown due to shielding 
guidelines but in terms of sickness levels she would need to come back to members 
with the figures.       Action: L Roberts 
 
The Chairman asked if there were any plans to improve our website. L Roberts 
advised they had done some signposting which was co-ordinated with HCC. She 
asked B Trueman if there was anything he wanted to add. B Trueman suggested it 
was possibly time for a review of the website but he welcomed any feedback in the 
meantime on any particular issues. He advised the website was split between his 
team and the communications team but he was happy to be the point of contact. He 
added that they were constantly adding functionalities and ensuring transactional 
contact can be made through the council.  
 
The Chairman asked if we were working more efficiently now or previously. L 
Roberts felt that was a difficult question to answer and to measure. She said overall 
the performance was good but different, and we have been able to provide flexibility 
to staff and staff were happy and productive.  
 
Outcome: 
The report was noted.   
 
OS/011/20 ALLOTMENTS 
 
N Howcutt introduced the item and advised that this report was due at the March 
meeting but was cancelled due to coronavirus. He summarised the key points within 
the report and welcomed questions.  
 
Councillor Tindall referred to the project at Windmill Road and noted that the report 
said there was little demand for these plots which was incorrect. He advised that 
Councillor England had a list of local residents that were waiting for these plots. N 
Howcutt explained that it was a timing issue and at the point of the report being 
published we had no demand for these plots but he had since spoken with 
Councillor England about the demand from local residents. Councillor Tindall asked 
if the minutes could include the up to date figures which N Howcutt agreed he would 
provide.        Action: N Howcutt  
 
Outcome: 
The report was noted.  
 
OS/012/20 WORK PROGRAMME 
 
There were no changes to the work programme.  
 
 
The meeting ended at 8.34 pm. 


