APPENDIX Bi

GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21
EMPLOYEE EXPENDITURE

2019/20 Employee Budget 24,625
Inflation
Pay award of 2.9% per annum (estimate) 613
Increments 179
Sub total - Inflation 792
Growth items
Increase in pension contribution rate from 18.5% to 19.5% Fiona Jump 200
Private Sector Housing Team Leader Natasha Beresford 61
Climate Change Officer Ben Hosier 60
Opposition Group Support Officer Farida Hussain 15
Strategic Housing Pre-Tenancy Team review Natasha Beresford 15
Fleet Services - expansion of Vehicle Repair Shop Craig Thorpe 81
Other growth items under £15k 38
1% additional primary pension contribution not required Fiona Jump (200)
Sub total - Growth items 270
Removal of 2019/20 one-off items (reserve / grant funded)
Borough Elections employees costs Mark Brookes (90)
Homeless Prevention and Assessment Team grant funded posts Natasha Beresford (60)
Local Development Framework fixed term posts Chris Taylor (146)
Short term growth required in Building Control Sara Whelan (60)
Waste Services - food waste project team Craig Thorpe (55)
Training budget funded from reserves Matthew Rawdon (23)
Sub total - Removal of 2019/20 one-off items (434)
2020/21 one-off items (reserve / grant funded)
Pension liability following 3 yearly actuarial review Fiona Jump 1,500
Training budget funded from reserves Matt Rawdon 20
Homeless Prevention and Assessment Team - 2 grant funded posts Natasha Beresford 86
Private Sector Housing 1 year fixed term post Natasha Beresford 50
Caravan storage - additional resource to generate additional income Richard Rice 15
Secondary pension contribution lump sum payment Fiona Jump 1,618
Hemel Garden Communities project team - funded from reserves Chris Taylor 192
South West Herts Joint Strategic Plan costs - grant funded Chris Taylor 60
Sub total - 2020/21 one-off items 3,541
Efficiency savings
Customer Services operational review Matthew Rawdon (20)
Financial Services review Fiona Jump (30)
Strategic Planning review Chris Taylor (65)
Revenues and Benefits service review Chris Baker (55)
Other minor items under £15k (16)
Sub total - Efficiency savings (176)
Other
Tree work for Housing HRA Craig Thorpe 42
Internal movement of budget (no growth or efficiencies to services) (440)
Sub total - Other (398)
Total change year on year 3,595
2020/21 Employee Budget 28,220




APPENDIX Bi

GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21
PREMISES EXPENDITURE
2019/20 Premises Budget 4,448
Inflation
General inflation 80
Sub total - Inflation 80
Growth items
Business Rates - impact of revaluations on DBC premises 40
Business Rates on Commercial Properties Richard Rice 20
Water charges at garages (drainage costs) Alan Mortimer 100
Sub total - Growth items 160
Removal of 2019/20 one-off items (reserve / grant funded)
Borough Elections premises costs Mark Brookes (30)
Sub total - Removal of 2019/20 one-off items (30)
Other
Internal movement of budget (no growth or efficiencies to services) 81
Sub total - Other 81
Total change year on year 291
2020/21 Premises Budget 4,739
GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21
TRANSPORT EXPENDITURE
2019/20 Transport Budget 1,429
Inflation
General inflation 58
Sub total - Inflation 58
Growth items
Insurance premiums Fiona Jump 60
Sub total - Growth items 60
Other
Waste collections from Housing Voids Craig Thorpe 5
Internal movement of budget (no growth or efficiencies to services) (2)
Sub total - Other 3
Total change year on year 3
2020/21 Transport Budget 1,550
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GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21
SUPPLIES & SERVICES EXPENDITURE

2019/20 Supplies & Services Budget 7,348
Inflation
Inflation on contracted services 81
Sub total - Inflation 81
Growth items
Waste Services - equipment for food waste collection from flats Craig Thorpe 7
Building Control Sara Whelan 12
Car Parking transaction fees Ben Hosier 20
Sub total - Growth items 39
Removal of 2019/20 one-off items (reserve / grant funded)
Water Gardens grant funded budget Chris Taylor (41)
Housing Conditions Survey Natasha Beresford (50)
Controlled Parking Zones Ben Hosier (56)
Strategic Planning project costs Chris Taylor (25)
Waste Services - one-off costs for food waste collection from flats Craig Thorpe (6)
Sustainability budget funded from reserves Nigel Howcutt (10)
Armed Forces Day Matthew Rawdon (20)
Sub total - Removal of 2019/20 one-off items (208)
2020/21 one-off items (reserve / grant funded)
Armed Forces Day Matthew Rawdon 20
Caravan storage - additional resource to implement proposal Richard Rice 5
Review and improvement of planning process Sara Whelan 50
Leisure - feasibility work Berkhamsted Leisure Centre Ben Hosier 65
Controlled Parking Zones Ben Hosier 45
VE Day event Farida Hussain 30
Sub total - 2020/21 one-off items 215
Efficiency savings
ICT relocation of data centre Ben Trueman (10)
Planning Software maintenance Sara Whelan (10)
Legal expenditure Farida Hussain an
ICT Support and Maintenance efficiencies Ben Trueman (20)
Customer Services - ICT support and maintenance budget Matthew Rawdon (20)
Efficiencies in equipment budget Environmental Protection Emma Walker (27)
Professional fees Financial Services Fiona Jump (5)
Sub total - Efficiency savings (89)
Other
Tree work for Housing HRA Alan Mortimer 5
Internal movement of budget (no growth or efficiencies to services) (335)
Sub total - Other (330)
Total change year on year (292)
2020/21 Supplies & Services Budget 7,056
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GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21
THIRD-PARTY PAYMENTS
2019/20 Third Party Payments Budget 756
Inflation
Contractual inflation 15
Sub total - Inflation 15
2020/21 one-off items (reserve / grant funded)
New payroll contract implementation costs Fiona Jump 60
Sub total - 2020/21 one-off items 60
Growth items
Facilities Management costs of The Bury Richard Rice 15
Building Control Sara Whelan 28
Payroll contract Fiona Jump 20
Sub total - Growth items 63
Other
Internal movement of budget (no growth or efficiencies to services) 8
Sub total - Other 8
Total change year on year 146
2020/21 Third Party Payments Budget 902
GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21
TRANSFER PAYMENTS
2019/20 Transfer Payments Budget 47,199
Other
Internal movement of budget (no growth or efficiencies to services) (50)
Sub total - Other (50)
Total change year on year (50)
2020/21 Transfer Payments Budget 47,149
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GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21
INCOME

2019/20 Income Budget (17,778)
Inflation
General inflation (185)
Sub total - Inflation (185)
Growth items
Garages income Alan Mortimer 200
Commercial Waste income Craig Thorpe 180
Sub total - Growth items 380
Increased income
Berkhamsted Multi-storey car park Ben Hosier (250)
Parking pricing review Ben Hosier (130)
Pricing review parking permits Ben Hosier (36)
Leisure contract Ben Hosier (308)
Additional income from Leisure contract following Business Rates Reduction Ben Hosier (70)
Temporary Accommodation Natasha Beresford (306)
Planning fee income Sara Whelan (50)
Playing pitches income generation Adventure Playgrounds Matthew Rawdon (20)
Caravan Storage income Richard Rice (30)
Cesspool emptying fees and charges review Craig Thorpe (35)
Bulky Waste charges review Craig Thorpe (15)
Legal income Farida Hussain (10)
Insurance income Fiona Jump (20)
Sub total - Increased income (1,280)
Other
Insurance income Fiona Jump (80)
Internal movement of budget (no growth or efficiencies to services) 548
Sub total - Other 468
Total change year on year (617)
2020/21 Income Budget (18,395)
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GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21

GRANTS, REIMBURSEMENTS AND CONTRIBUTIONS
2019/20 Grants, Reimbursements and Contributions Budget (51,537)
Inflation
General inflation (54)
Sub total - Inflation (54)
Removal of 2019/20 one-off items (reserve / grant funded)
Homeless Prevention and Assessment Team grant funded posts Natasha Beresford 60
Removal of grant funding Water Gardens Chris Taylor 51
Sub total - Removal of 2019/20 one-off items 111
2020/21 one-off items (reserve / grant funded)
Homeless Prevention and Assessment Team - 2 grant funded posts Natasha Beresford (86)
South West Herts Joint Strategic Plan - grant income Chris Taylor (60)
Sub total - 2020/21 one-off items (146)
Growth items
Reduction to Benefits Administration Subsidy grant Chris Baker 60
Waste Services Alternative Financial Model (AFM) Craig Thorpe 160
Sub total - Growth items 220
Increased income
New Cemetery site Richard Rice (90)
Legal income Farida Hussain (23)
Sponsorship of Parks and Open Spaces Craig Thorpe (30)
CCTV income Ben Hosier (10)
Sub total - Increased income (153)
Other
CCTV Ben Hosier 19
Internal movement of budget (no growth or efficiencies to services) 114
Sub total - Other 133
Total change year on year 111
2020/21 Grants, Reimbursements and Contributions Budget (51,426)

GENERAL FUND BUDGET CHANGE ANALYSIS 2020/21

RECHARGE TO THE HRA

2019/20 Recharge to the HRA (4,213)
Other
Decrease HRA recharge from review of Environmental and Community Protection Emma Walker 71
CCTV recharges to HRA Ben Hosier (19)
Housing Voids Garden Clearances Craig Thorpe (50)
Collections from Housing Voids Craig Thorpe (25)
Tree work for Housing Alan Mortimer (47)
Annual HRA inflationary uplift (75)
Minor amendment to HRA inflationary uplift (26)
Sub total - Other (171
Total change year on year (172)
2020/21 Recharge to the HRA (4,384)




