
PROPOSED PORTFOLIOS

Development Management
Building Control
Planning Enforcement
Land Charges
Conservation

Strategic Planning
Economic Development
Town Centre Management

Landlord/Tenant Relationships
Housing Rents
Tenancy Management
Garage Management
Supporting People
Tenancy Sustainment Team

Housing Asset Management
Responsive Repairs
Planned Maintenance
Cleaning Service
Aids and Adaptations
Housing Maintenance re
    Procurement Project
Empty Homes
Disabled Facilities Grants

Housing Advice & Options
Housing Allocations & Lettings
Housng Engagement Strategy
   & Policy
Private Sector Housing
Enforcement Protection &
   Housing

Housing Development
Council New Build
Affordable Housing Enabling

ICT
Performance &
  Project Manager
Democratic Services
Legal
Licensing

Procurement/Contract of
    Service
Facilities Management
   Contract
Car parking Contract
Leisure Management
  Contract

Community Partnerships
Communications
Customer Services
Children Services
Arts & Entertainment
Neighbourhood Action
CSP/Safeguarding

Community Protection
Civil Contingencies
Business Continuity Planning
Food Safety
Health & Safety
Anti Social Behaviour

Waste/Recycling
Clean, Safe & Green
Commercial Waste
Vehicle Repair
Trees & Woodland

Financial Services
Payroll
Insurance
Income/Payments
Accountancy

Commercial Assets &
  Property Development
Sustainability

Fraud
Council Tax
Benefits
Business Rates

Relationship with Officers CD (Housing & Regeneration)

AD Planning & Regeneration

GM Development Management
GM Strategic Planning

CD (Housing &
Regeneration)

AD Housing

GM Tenants & Leaseholders
GM Property & Place
GM Strategic Housing
GM Housing Development

Chief Executive

AD  Performance, People &
   Innovation
AD Corporate & Contracted
   Services
GM Technology, Digital &
   Performance
GM Procurement & Contracted
   Services
GM Democratic Services

Chief Executive
CD Finance & Operations

AD Performance, People &
  Innovation
AD Neighbourhood Delivery

GM People & Community
   Services
GM Community Protection

CD Finance & Operations

AD Neighbourhood Services

GM Environmental Services

CD (Finance & Operations)

AD Finance & Resources

GM Financial Services
GM Commercial Assets
  & Property Development
GM Revenues, Benefit
  & Fraud

Portfolio Holder
Planning &

Infrastructure

Portfolio Holder
Housing

Portfolio Holder
Corporate &
Contracted
Services

Portfolio Holder
Community &

Regulatory
Services

Portfolio Holder
Environmental Services

Portfolio Holder
Finance & Resources

Leader of the Council

 HR/OD


