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Introduction

Sarah L Ironmonger
Engagement Lead

This paper provides the Audit Committee with a report on progress in
delivering our responsibilities as your external auditors.

T 01293 554072
The paper also includes:
E Sarah.L.Ironmonger@uk.gt.com
• a summary of emerging national issues and developments that may be relevant to you as a local authority; and
•

Andy N Conlan
Engagement Manager
T 02077 282492
E Andy.N.Conlan@uk.gt.com
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includes a number of challenge questions in respect of these emerging issues which the Committee may wish to
consider (these are a tool to use, if helpful, rather than formal questions requiring responses for audit purposes)

Members of the Audit Committee can find further useful material on our website, where we have a section dedicated
to our work in the public sector. Here you can download copies of our publications. Click on the Grant Thornton logo
to be directed to the website www.grant-thornton.co.uk .
If you would like further information on any items in this briefing, or would like to register with Grant Thornton to
receive regular email updates on issues that are of interest to you, please contact either your Engagement Lead or
Engagement Manager.
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Progress at May 2018

Financial Statements Audit

Value for Money

Other areas

We have issued a detailed audit plan, setting out our
proposed approach to the audit of the Council's
2017/18 financial statements.

The scope of our work is set out in the guidance issued
by the National Audit Office. The Code requires auditors
to satisfy themselves that; "the Council has made proper
arrangements for securing economy, efficiency and
effectiveness in its use of resources".

Certification of claims and returns

Our interim fieldwork is complete and includes:
•

Updated review of the Council’s control
environment

•

Updated understanding of financial systems

•

Review of Internal Audit reports on core financial
systems

•

Early work on emerging accounting issues

•

Early substantive testing

The guidance confirmed the overall criterion as: "in all
significant respects, the audited body had proper
arrangements to ensure it took properly informed
decisions and deployed resources to achieve planned
and sustainable outcomes for taxpayers and local
people".
The three sub criteria for assessment to be able to give a
conclusion overall are:

The findings from our interim audit are summarised at
page 6-7.

•Informed decision making

The statutory deadline for the issue of the 2017/18
opinion is brought forward by two months to 31 July
2018. The final accounts audit is due to begin in
June 2018 with findings reported to you in the Audit
Findings Report by the earlier deadline of July 2018.

•Working with partners and other third parties

•Sustainable resource deployment

We will made our initial risk assessment to determine our
approach in February 2018 and reported this to you in
our Audit Progress Report and Sector Update in March
2018.
We will report our work in the Audit Findings Report and
give our Value For Money Conclusion by the deadline in
July 2018.

© 2018 Grant Thornton UK LLP. Confidential and information only.

We are required to certify the Council’s annual Housing
Benefit Subsidy claim in accordance with procedures
agreed with the Department for Work and Pensions.
This certification work for the 2018/19 claim will be
concluded by November 2018. Note that during March
and April we have started some interim testing on you
Housing Benefits system towards this certification.
The results of the certification work are reported to you
in our certification letter.
Meetings
We meet regularly with your Finance Officers and
continue to be in discussions with finance staff regarding
emerging developments, strategic priorities and plans
and to ensure the audit process is smooth and effective
particularly in ensuring that both teams are prepared to
meet the 31 July 2018 accounts sign off deadline..
Publications

Further details of the publications that may be of interest
to the Council are set out in our Sector Update section
of this report.
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Audit Deliverables

2017/18 Deliverables

Planned Date

Status

Fee Letter

April 2017

Complete

February 2018

Complete

March and May 2018

Complete

July 2018

Not yet due

July 2018

Not yet due

August 2018

Not yet due

December 2018

Not yet due

Confirming audit fee for 2017/18.

Accounts Audit Plan
We are required to issue a detailed accounts audit plan to the Audit Committee setting out our proposed
approach in order to give an opinion on the Council’s 2017-18 financial statements.

Interim Audit Findings
We will report to you the findings from our interim audit and our initial value for money risk assessment within
our Progress Report.
Audit Findings Report
The Audit Findings Report will be reported to the July Audit Committee.

Auditors Report
This is the opinion on your financial statement, annual governance statement and value for money conclusion.

Annual Audit Letter

This letter communicates the key issues arising from our work.
Annual Certification Letter
This letter reports any matters arising from our certification work carried out under the PSAA contract.
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Results of Interim Audit Work
The findings of our interim audit work, and the impact of our findings on the accounts audit approach, are summarised in the table below:

Internal audit

Work performed

Conclusions and recommendations

We have completed a high level review of internal audit's overall arrangements.
Our work has not identified any issues which we wish to bring to your attention.

Our ongoing interim field work since our March update has
included a continuing review of internal audit work and issued
reports to date has not identified any weaknesses which impact on
our audit approach.

We have also reviewed internal audit's work on the Council's key financial
systems to date. We have not identified any significant weaknesses impacting on
our responsibilities.

Entity level controls

We have obtained an understanding of the overall control environment relevant to
the preparation of the financial statements including:
•

Communication and enforcement of integrity and ethical values

•

Commitment to competence

•

Participation by those charged with governance

•

Management's philosophy and operating style

•

Organisational structure

•

Assignment of authority and responsibility

•

Human resource policies and practices
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Overall, we have concluded that the internal audit service provides
an independent and satisfactory service to the Council and that
internal audit work contributes to an effective internal control
environment.

Our ongoing interim field work since our March update has
identified no material weaknesses which are likely to adversely
impact on the Council's financial statements
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Results of Interim Audit Work (continued)
Review of information
technology controls

Work performed

Conclusions and recommendations

In the prior year, our information systems specialist performed a high level review
of the general IT control environment, as part of the overall review of the internal
controls system.

Our ongoing interim field work since our March update has identified
no material weaknesses which are likely to adversely impact on the
Council's financial statements

IT (information technology) controls were observed to have been implemented in
accordance with our documented understanding. During our late March/early
April visit we will confirm that the systems in place have not changed significantly
and follow up any improvement points from the prior year.

Walkthrough testing

We have completed walkthrough tests of the Council’s' controls operating in
areas where we consider that there is a risk of material misstatement to the
financial statements.

Our this was completed prior to our March update and there are no
further findings to report.

Our work has not identified any issues which we wish to bring to your attention.
Internal controls have been implemented by the Council in accordance with our
documented understanding.

Journal entry controls

We have reviewed the Councils journal entry policies and procedures as part of
determining our journal entry testing strategy and have not identified any material
weaknesses which are likely to adversely impact on the Council's control
environment or financial statements.

We will complete our substantive testing of journals in months 10-12
at our final fieldwork visit and we will report back any findings for your
attention at the July 2018 Audit Committee meeting.

To date we have selected an early sample of the month 1-10 journals by
extracting 'unusual' entries for further review and we have completed detailed
testing on these journals during our interim visit at the March/early April. No
significant issues have been identified that we wish to highlight for your attention.

Early substantive
testing

During our interim visit at the March/early April we completed the following key
items of interim audit work:
setting up our substantive analytical review and trend analysis for payroll
expenditure and bringing in the related payroll data for months 1-10 ready to
complete this analysis at the final fieldwork;
setting up our analytical review and testing schedules around the collection
fund;
early substantive testing of a month 1-10 sample of other revenues and
material grant income;
early substantive testing of a month 1-10 sample of property plant and
equipment additions and disposals

We will complete our substantive testing of these areas months 1012 at our final fieldwork visit and we will report back any findings for
your attention at the July 2018 Audit Committee meeting.

We have also progressed testing early substantive testing of a month 1-10
sample of operating expenditure with a small number of outstanding items to
complete through discussion with the finance team.
No issues have been identified so far that we wish to highlight for your attention.
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Sector Update

Local government finances are at a tipping point.
Councils are tackling a continuing drive to
achieve greater efficiency in the delivery of
public services, whilst facing the challenges to
address rising demand, ongoing budget
pressures and social inequality.
Our sector update provides you with an up to date summary of
emerging national issues and developments to support you. We
cover areas which may have an impact on your organisation, the
wider NHS and the public sector as a whole. Links are provided to
the detailed report/briefing to allow you to delve further and find
out more.
Our public sector team at Grant Thornton also undertake research
on service and technical issues. We will bring you the latest
research publications in this update. We also include areas of
potential interest to start conversations within the organisation and
with audit committee members, as well as any accounting and
regulatory updates.
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•

Grant Thornton Publications

•

Insights from local government sector
specialists

•

Reports of interest

•

Accounting and regulatory updates

More information can be found on our dedicated public sector and local
government sections on the Grant Thornton website
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The Vibrant Economy Index
a new way to measure success
Our Vibrant Economy Index uses data to provide a robust, independent framework to help everyone understand the
challenges and opportunities in their local areas. We want to start a debate about what type of economy we want to build
in the UK and spark collaboration between citizens, businesses and place-shapers to make their places thrive.
Places are complex and have an intrinsic impact on the people and businesses within them.
Economic growth doesn’t influence all of the elements that are important to people’s lives –
so we shouldn’t use GDP to measure success. We set out to create another measure for
understanding what makes a place successful.
In total, we look at 324 English local authority areas, taking into account not only economic
prosperity but health and happiness, inclusion and equality, environmental resilience,
community and dynamism and opportunity. Highlights of the index include:
•

Traditional measures of success – gross value added (GVA), average workplace earning
and employment do not correlate in any significant way with the other baskets. This is
particularly apparent in cities, which despite significant economic strengths are often
characterised by substantial deprivation and low aspiration, high numbers of long-term
unemployment and high numbers of benefit claimants

•

The importance of the relationships between different places and the subsequent role of
infrastructure in connecting places and facilitating choice. The reality is that patterns of
travel for work, study and leisure don’t reflect administrative boundaries. Patterns emerge
where prosperous and dynamic areas are surrounded by more inclusive and healthy and
happy places, as people choose where they live and travel to work in prosperous areas.

•

The challenges facing leaders across the public, private and third sector in how to
support those places that perform less well. No one organisation can address this on
their own. Collaboration is key.

Visit our website (www.grantthornton.co.uk) to explore the interactive map, read case studies
and opinion pieces, and download our report Vibrant Economy Index: Building a better
economy.
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Vibrant Economy app
To support local collaboration, we have also developed a Vibrant Economy app. It's been
designed to help broaden understanding of the elements of a vibrant economy and
encourage the sharing of new ideas for – and existing stories of – local vibrancy.
We’ve developed the app to help people and organisations:
•

see how their place performs against the index and the views of others through an
interactive quiz

•

post ideas and share examples of local activities that make places more vibrant

•

access insights from Grant Thornton on a vibrant economy.

We're inviting councils to share it with their employees and the wider community to
download. We can provide supporting collateral for internal communications on launch and
anonymised reporting of your employees' views to contribute to your thinking and response.

To download the app visit your app store and search 'Vibrant Economy‘
• Fill in your details to sign up, and wait for the verification email (check
your spam folder if you don't see it)
• Explore the app and take the quiz
• Go to the Vibrant Ideas section to share your picture and story or idea
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Links
Grant Thornton website links
https://www.grantthornton.co.uk/
http://www.grantthornton.co.uk/industries/publicsector

PSAA website links
https://www.psaa.co.uk/audit-quality/reports-on-the-results-of-auditors-work/

National Audit Office link
https://www.nao.org.uk/report/financial-sustainability-of-local-authorities-2018/
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