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MONDAY 20 MAY 2019 AT 2.30 PM

Council Chamber - Berkhamsted Civic Centre

The Councillors listed below are requested to attend the above meeting, on the day and at the time 
and place stated, to consider the business set out in this agenda.

Membership

Councillor Bhinder
Councillor P Hearn

Councillor R Sutton

For further information, please contact Corporate and Democratic Support or 01442 228209
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7. MODE LATE SUBMISSIONS  (Pages 2 - 20)
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Mode, 156 The Marlowes, Hemel Hempstead

Dispersal Policy Procedure

Introduction

It is acknowledged by Mode that there may be a conflict between the legitimate right of the 
Premises Licence Holder to provide regulated entertainment and other licensable activities, and the 
equally legitimate right of neighbours to enjoy their homes and businesses without disturbance.

Mode also acknowledges that popular venues are potential sources of nuisance, antisocial behaviour 
and crime which may create concern for the immediate neighbourhood, its residents and the 
relevant authorities.

Definition

This Dispersal Procedure (around the terminal hour) is dedicated to making the maximum 
contribution by exercising pro-active measures, towards and at the end of trading, to move 
customers from Mode and its immediate area in such a way as to cause minimum disturbance or 
nuisance to neighbours, both residential and business, and to make the minimum impact upon the 
neighbourhood in relation to potential nuisance, antisocial behaviour and crime.

This Dispersal Procedure is subject to review, and will address problems and concerns as they are 
identified in order to establish a permanent reduction or elimination of any nuisance, anti-social 
behaviour and crime.

1. Relevance of Licensing Conditions:

Mode will ensure that the conditions of the Premises Licence, around the terminal hour, are strictly 
adhered to.  This will be operated to encourage the dispersal of patrons gradually, both during the 
last part of trading and following the end of bar service.

During the last 30 minutes of bar service, the service points at the bar will be reduced and certain 
staff re- allocated to collecting glasses or offer customer service in the cloakroom to assist customer 
departure.  A series of measures will be implemented to assist dispersal throughout this period and 
the ‘drinking-up’ time.

2. End of Evening Operational Policies:

Mode will use volume levels, type of music played and variation of lighting levels to encourage the 
gradual dispersal of patrons during the last part of trading and during the drinking-up period.

DJ announcements may be used to both encourage a gradual dispersal and to remind customers of 
consideration for neighbours.

From 03:00 Mode will deploy extra door staff outside the main entrance to monitor the exit and 
dispersal of customers. 

As the last customers leave Mode, security will remain outside until 30 minutes after the bars have 
closed, to ensure all customers have left the immediate vicinity. 
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3. Cloakroom:

Management and operation of the cloakroom plays an important part in the dispersal process. 
Staffing and control systems are increased in the period prior to bar closure, in order to assist the 
swift return of coats and handbags.

4. Notices at Exit:

Notices are placed in the foyer requesting exiting customers to leave quietly and show consideration 
to our residents and neighbours.  

5. Door Supervisors:

We have developed practices which:

 encourages customers to drink-up and progress to the exit within Mode throughout the 
latter part of drinking-up time;

 ensures that once the last customer has left the building, door staff  are outside to monitor 
customers.  Once outside Mode, they will actively encourage customers to leave the area 
quickly and quietly;

 ensures that for the period of 30 minutes after the bars have closed, door staff will be 
available, in high visibility clothing;

 draws the attention of exiting customers to the notices in the foyer and ask them to be 
considerate;

 ensures the removal of all bottles and glasses from any customer who attempts to leave 
Mode carrying one.  A table and bottle skip will be positioned just inside Mode by the door 
to the foyer to collect glasses/bottles.  However, this does not include plastic water bottles;

 actively encourages customers not to assemble outside Mode;

 directs customers to the nearest taxi ranks.

6. Rubbish Patrol:

Mode does send out a ‘Rubbish Patrol’ during trade and following closure.  They pick up bottles, 
food wrappings and flyers in a designated area (these are likely to be from sources other than 
Mode– but will be collected and disposed of).

On rare occasions this patrol may be faced with the result of antisocial behaviour such as vomiting 
and urination.  This will be cleared up using a mop and bucket containing a disinfectant solution.

7. Training:

Training at all levels has been conducted to ensure understanding and implementation of this 
Dispersal Procedure.
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8. Taxi Rank

Mode management is currently working with Dacorum Borough Council and Sir Mike Penning to 
have taxis allowed into the bus station to ease the dispersal of customers, a system that has proven 
fluent before it was recently moved.
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