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Scrutiny making a positive difference: Member led and independent, Overview & Scrutiny 
Committees promote service improvements, influence policy development & hold Executive to 
account for the benefit of the Community of Dacorum.

                          
WEDNESDAY 07 OCTOBER 2015 AT 7.30 PM

               BULBOURNE ROOM, CIVIC CENTRE, HEMEL HEMPSTEAD

The Councillors listed below are requested to attend the above meeting, on the day and at the time 
and place stated, to consider the business set out in this agenda.

Ashbourn E Collins Silwal
Barnes Douris (Vice-Chair)                Taylor
Birnie Fethany Tindall
B Chapman (Chair) Imarni
Clark Mills

Substitute Members: Councillors Anderson, Brown, Guest, Link, Matthews, Ransley, and 
W Wyatt–Lowe

For further information, please contact Louise Collins on Tel: 01442 228633 or e-mail: 
Louise.Collins@dacorum.gov.uk. Information about the Council is also to be found on our web-site: 
www.dacorum.gov.uk.
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1.       MINUTES

To confirm the minutes of the meeting held on 2 September 2015 as previously distributed; see 
link below:

http://www.dacorum.gov.uk/docs/default-source/council-democracy/resources---02-09-15---
minutes3072304551156b7f9bc7ff00000246a4.pdf?sfvrsn=0

2. APOLOGIES FOR ABSENCE

To receive any apologies for absence.

3. DECLARATIONS OF INTEREST

A member with a disclosable pecuniary interest or a prejudicial interest in a matter, who attends 
a meeting of the authority at which the matter is considered:

(i) must disclose the interest at the start of the meeting or when the interest becomes apparent, 
and
(ii) may not participate in any discussion or vote on the matter and must withdraw to the public 
seating area.

A member who discloses at a meeting a disclosable pecuniary interest which is not registered in 
the Members’ Register of Interests or the subject of a pending notification, must notify the 
Monitoring Officer of the interest within 28 days of the disclosure.

Disclosable pecuniary interests, personal interests and prejudicial interest are defined in Part 2 
of the Members’ Code of Conduct.

4. PUBLIC PARTICIPATION

An opportunity for members of the public to make statements or ask questions in accordance 
with the rules as to public participation

5. CONSIDERATION OF ANY MATTER REFERRED TO THE COMMITTEE IN RELATION TO 
CALL-IN

http://www.dacorum.gov.uk/docs/default-source/council-democracy/resources---02-09-15---minutes3072304551156b7f9bc7ff00000246a4.pdf?sfvrsn=0
http://www.dacorum.gov.uk/docs/default-source/council-democracy/resources---02-09-15---minutes3072304551156b7f9bc7ff00000246a4.pdf?sfvrsn=0
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AGENDA ITEM 6 – ACTION POINT FEEDBACK FROM PREVIOUS MEETING

Date of Meeting Action Point
Responsible 

Officer Completed? Update on Action Point

02/09/15
M Rawdon to provide members 
with details on the June-August 
targets for Get Set Go Dacorum

M Rawdon Completed Email sent to Members 
on 22/09/15

02/09/15

M Housden to provide a list of 
data to Members with regards to 
the longest wait times in Q1 in 

the CSU.
M Housden Completed Email sent to Members 

on 22/09/15

02/09/15 R Smyth to provide members 
with his presentation slides. R Smyth Completed E mail sent to Members 

on 23/09/15

02/09/15 B Hosier to further look at the 
apprentices and report back to 

committee.
B Hosier Completed  E mail sent to Members 

on 1/10/15



4

Report for: Finance and Resources Overview & Scrutiny 
Committee

Date of meeting: 7 October 2015

PART: 1

If Part II, reason:

Title of report: Finance & Resources Performance and Risk Report 
Quarter 1 2015

Contact: Cllr Graeme Elliot, Portfolio Holder for Finance & Resources

David Skinner,  Assistant Director (Finance & Resources)

Purpose of report: To provide Committee with analysis of quarterly performance 
and risk management within Finance & resources for the 
quarter to June 2015

Recommendations That Committee notes the contents of the report and the 
performance of Finance & Resources for Quarter 1 2015/16.

Corporate 
objectives:

The provision of effective financial services and the allocation 
of resources such as building assets and facilities 
management support all five of the Council’s corporate 
objectives, with particular reference to the Dacorum Delivers 
(internal operations) and, through Revenues, benefits and 
Fraud division, Building Community Capacity.

Implications:

‘Value For Money 
Implications’

Financial

Contained within the body of the report.

Value for money

AGENDA ITEM:  7a

SUMMARY
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Contained within the body of the report.

Risk Implications Contained within the body of the report

Equalities 
Implications

None

Health And Safety 
Implications

There are no health and safety implications.

Consultees: Group Manager (Commercial Assets Property Development)

Group Manager (Financial Services)

Group Manager (Revenues, Benefits and Fraud)

Background 
papers:

2/9/15 F&ROSC Budget Monitoring Quarter 1 2015/16

1. Risk and Performance reports are presented to Overview and Scrutiny Committees on a 
quarterly basis. They provide Members with an opportunity to scrutinise performance 
against a range of key indicators, and to review how the key risks facing the Services 
are being managed. 

2. The attached appendices provide comprehensive risk and performance information for 
Finance & Resources for Quarter 1 of 2015/16 (April - June). 

Appendix A Performance Report

Appendix B Risk Report

3. There has been one change to a risk scores as set out in the operational risk register at 
Appendix B. 

a. This is set out in FR_I02 Failure to optimise income generated by commercial assets. 
The residual probability has been changed to 2 giving an increased residual risk of 6 
and an AMBER rating. This reflects the current position and the performance of rental 
income as set out in the performance report.



6



7



8



9



10



11



12



13



14



15



16



17



18



19

AGENDA ITEM:  8

SUMMARY

Report for: Finance and Resources Overview & Scrutiny 
Committee

Date of meeting: 7 October 2015

PART: 1

If Part II, reason:

Title of report: Alcohol Policy 

Contact: Cllr Janice Marshall, Portfolio Holder for Residents and 
Regulatory Services

Author/Responsible Officers:

Paul O’Day Lead Officer Corporate Health & Safety

Chris Troy, Group Manager, Regulatory Services

Dave Austin, Assistant Director (Neighbourhood Delivery)

Purpose of report: To provide an opportunity for Members to comment on the 
Council’s proposed Alcohol Policy prior to it being presented to 
Cabinet for approval.  

Recommendations That any comments from this Committee are passed to the 
Portfolio Holder for her consideration. 

Corporate 
objectives:

Resources and Value For Money;

Optimise Resources and Implement Best Practice.

Implications: Financial: There are costs associated with procurement of 
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‘Value For Money 
Implications’

monitoring equipment as detailed in the report.

Value for Money: Costs of providing equipment & screening 
were fully assessed and a brief summary is provided in section 
1 of the report.

Risk Implications Currently there is a risk that action could be taken against the 
Council for unfair dismissal as there is no objective 
testing/screening to test employees for alcohol limits whilst at 
work.  To ensure that the final process is objective an 
independent accredited organisation would be employed to 
conduct the final alcohol test using home office approved 
breathalyser. Any risks are offset by the consequences of any 
incident or accidents caused by personnel that have excess 
alcohol whilst engaged in work activities or driving.  

The key risks : 

 Statutory non compliance
 Risk of serious accidents/fatalities
 Legal action taken against the Council (both criminal & civil) 
 Reputational damage to Council 

Equalities 
Implications

None. It is proposed this policy applies to all staff across the 
Council. This addresses concerns from the unions that 
operational staff at the depot could be targeted unfairly as 
many of the depot staff drive or operate machinery. 

Health And Safety 
Implications

None. Implementation of the policy will enable DBC to 
demonstrate they are complying with H&S requirements and 
best practice.

Consultees:  Unions
 Cupid Green Health & Safety Group
 Health & Safety Committee
 CMT

Background 
papers:

Alcohol Policy

1. Background

1.1 The Council currently has a Policy on Alcohol and Drugs Misuse, however  there is 
no objective means to determine whether employees are under the influence of 
alcohol or not. The original request to review the policy came from Waste Services 
and Clean, Safe and Green which have many high risk operations.
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1.2 As testing for drugs and alcohol would be a new approach for the Council, the Health 
& Safety Committee agreed that it would be wise to initially focus solely on alcohol 
testing. After extensive consultation via the Health & Safety Committee and Unions 
exploring various options, the new proposed policy obtained the approval of the 
Health & Safety Committee.

1.3 This new policy is proposed to be adopted because it provides an objective testing 
regime to confirm whether or not staff are under the influence of alcohol whilst at 
work. It is envisaged that the testing elements contained in this policy will have a 
deterrent effect. 

2. Scope of the Policy

2.1 This policy is intended to cover all employees regardless of their duties. Tests would 
be conducted on suspicion, after a serious accident (particularly involving vehicles 
and dangerous equipment) and randomly. 

3. Summary of Process

3.1 For all tests there would be two stages, an initial screening test undertaken by 
designated Council employees and a confirmation test undertaken by an external 
provider.

a. Initial screening test.

Initial screen test would be conducted in-house by Corporate Health & Safety staff 
and Environmental Health Managers who would be on call. Human Resources (HR) 
staff would do the testing on Environmental Health and Corporate Health & Safety 
staff.

b. External confirmation testing

If an employee fails the initial screening test then an external provider using Home 
Office approved breathalysers would be called to conduct a confirmation test.

3.2 Suspicion

3.2.1 If a manager/supervisor has a suspicion that a member of staff may be under the 
influence of alcohol he/she would call Corporate Health & Safety, which would then 
have an officer in attendance to carry out a test within one hour. Screening test 
conducted – (a control on the tester and a test on the donor).

3.2.2   Screening (conducted by DBC staff):

a. If negative test results recorded – no further action
b. If negative test but showing some alcohol results recorded – H&S advice given 

on dangers of working with alcohol. 
c. Test positive (i.e. above drink/drive limit) call external provider – HR notified.

3.2.3  Confirmation Test (conducted by external provider):

d. If negative test results recorded – no further action.
e. If negative test but showing some alcohol results recorded – H&S advice given on 

dangers of working with alcohol. 
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f. If positive test results recorded – test results provided to HR to action as 
necessary

3.3 Accident

3.3.1   Manager notified of serious accident then calls Corporate H&S, they attend within one 
hour, and the process would be the same as points a) to f) above.

3.4 Random

3.4.1   Randomised testing, HR to provide an initial 50 random names from database for the 
first cycle of random testing. This figure would be subject to review after 6 months 
depending on results. The process would be the same as points a) to f) above.

4. Timescales of implementation of Policy

4.1 If approved there would an initial period to procure the in-house screening equipment 
and the external provider. Prior to the implementation of the policy there would be a 
two month amnesty so allowing staff that may have an issue with alcohol to approach 
HR and seek help as per the current policy. 

4.2 Staff who would undertake the initial screening test would be trained in the period.

4.3 Training sessions would be delivered to Group Managers and/or Team Leaders to 
demonstrate the initial screening tests in addition to via drop-in sessions at both the 
Civic Centre and Cupid Green Depot for staff to attend.

5.       Transparency & Review

5.1 Review at H&S committee would occur after the first round of random tests. This 
would also be an opportunity to review any test undertaken on grounds of suspicion 
or after an accident.

5.2 The Unions have requested that the results of random tests be presented to the 
Health & Safety Committee to confirm that no single area of the Council is being 
unfairly targeted. This information would merely contain the number of tests, the 
department and the result; no names would be provided.

6. Financial Implications

6.1 As detailed in 3.1, there is a two-step process to ensure the process is as cost 
effective as possible. That said, clearly the financial implications are largely 
dependent on the number of cases of suspicion occurring during the year so will 
need to be monitored. 

6.2     The costs for the process would be as follows: 

a) This would be done in a similar manner to a road side Police breath test, 
equipment costing between £100 to £200 and mouthpieces around £2 each time.

b) Cost at approximately £200 per call out for external provider to test on suspicion. 
This could be expensive if used on a frequent basis.
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6.3 An advantage of using an independent supplier to undertake the Home Office 
approved breathalyser test is that should a test result be a positive, then any 
disciplinary proceedings would be relying on evidence provided by a third party. 

6.4 All care of the equipment and calibration of equipment is done by the third party. 
Third party is available 24/7 hours a day and 365 days a year.
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Report for: Finance & Resources Overview & Scrutiny

Date of meeting: 7 October 2015

PART: 1

If Part II, reason:

Title of report: Voluntary Sector Funding – Changes to grant arrangements

Contact: Portfolio Holder: Cllr Neil Harden  

Author: Claire Lynch (Community Partnerships Team Leader)

Responsible Officer: Matt Rawdon (Group Manager – 
People) and Steve Baker (Assistant Director – Chief 
Executive’s Unit)

Purpose of report: 1. To outline the new commissioning approach
2. To outline the proposed financial envelope, distribution 

of funding between services, proposed services and 
phased approach

Recommendations 1. For Overview and Scrutiny Members to review the report 
and provide feedback to the project team on the proposals 
so that they can be fed into the October Cabinet Report. 

Corporate 
objectives:

1. Community Capacity: enabling self-help and volunteering 
to build communities. 

2. Regeneration: developing skills and aspirations of local 
people.

3. Dacorum Delivers: developing more effective ways of 
delivering services which meet customer expectations.

AGENDA ITEM: 9 

SUMMARY
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Implications:

‘Value For Money 
Implications’

Financial

The overall cost to the Council for these services, which is 
committed until 31 March 2016 is £813,800 per annum. 

£753,800 from the General fund (£627,550 per annum in grant 
funding , £105,500 in reduced income from full market rent and 
£20,750 in reduced business rates) and £60,000 from the 
Housing Revenue Account (HRA). 

Value for money

The new proposal is to move to an outcome based 
commissioning model which looks to improve citizens 
outcomes in the most efficient, effective and sustainable way. 

The new model will give service providers the opportunity to be 
creative and come up with new ways of meeting service 
outcomes for local people. The focus on outcomes should see 
long term improvements for local people which will reduce 
dependency on services in future. 

The total financial envelope (not including £105,500 in reduced 
income from full market rent and £20,750 in reduced business 
rates) is £627,550. The proposal is that this is reduced by 10% 
to £619,000 for the financial year 2016/2017 

Risk Implications Risk assessment – created in April 2015. Last reviewed on 
23.09.2015.

Equalities 
Implications

In progress

Health And Safety 
Implications

Nil

Consultees: Complete: 

 Service users - currently funded through the Strategic 
Partner Programme

 DBC Staff 
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 Strategic Partners 
 Cabinet members and Senior Management 

To do:

 Wider voluntary sector organisations
Stage 2 – staff, residents and Councillors

Background 
papers:

Nil

Historical 
background 
(please give a brief 
background to this 
report to enable it 
to be considered in 
the right context).

Dacorum has funded ten voluntary sector organisations 
through the Strategic Partner Programme (SPP) since 2011. 
The SPP replaced existing core funding arrangements and had 
the aim of ensuring that the voluntary sector carried out work 
which supported the Council’s vision and priorities. The 10 
partners supported through core funding remained the same 
for the Strategic Partner Programme and are outlined below;

 Age UK Dacorum 
 Citizens Advice Bureau (CAB)
 Community Action Dacorum (CAD) (Including shop 

mobility)
 DENS action against homeless (Including Dacorum 

Rent Aid)
 Druglink
 Mediation Hertfordshire
 Relate Dacorum, Watford and Three Rivers
 Signpost (formally known as Urban Access)
 The Centre in the Park
 Volunteer Centre Dacorum

Cost

The overall annual cost to the Council for these services, which 
is committed until 31 March 2016 is £813,800. 

£753,800 from the General fund (£627,550 per annum in grant 
funding , £105,500 in reduced income from full market rent and 
£20,750 in reduced business rates) and £60,000 from the 
Housing Revenue Account (HRA). 

(Appendix 1: Strategic Partner financial values for 2015-16)

Glossary of 
acronyms and any 
other abbreviations 

SPP – Strategic Partner Programme 

http://www.ageuk.org.uk/dacorum/
https://citizensadvice.citizensadvice.org.uk/dacorumcab.htm
http://www.communityactiondacorum.org/
http://www.dens.org.uk/
http://druglink.co.uk/
http://www.mediationherts.org.uk/
http://www.relatedwtr.org.uk/
http://www.signpostcounselling.co.uk/
http://www.thecentreinthepark.org/
https://volunteerdacorum.org/
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used in this report: CAD – Community Action Dacorum

HMO - House in Multiple Occupation

Appendices Appendix 1: Strategic Partner financial values for 2015-16

Appendix 2: Full breakdown of tender timescales for each 
service

Appendix 3a-3e – draft outcomes for services)

(appendix 3a. Information, advice and advocacy/ 3b. Voluntary 
Sector Support/ 3c. Living Stable Lives/ 3d. Reducing Social 
Isolation in Older People

Appendix 4 – Proposed future funding arrangements

1. Commissioning 

1.1 The Council agreed that funding for the SPP would cease in the financial year 
2016/2017 and a commissioning model would be adopted. The Commissioning and 
Procurement Standing Orders were agreed by Cabinet in June 2014; the agreed model 
focuses on the delivery of outcomes in support of the Council’s vision and priorities. 

1.2 The Council’s Commissioning and Procurement Strategy, sets out the following 
approach:

 Identify the need - Look at the "as-is" provision, consult with stakeholders, forecast 
and manage demand, take account of any value add or Business Process Re-
engineering, analyse and forecast spend, express as an outcome.

 Commercial Assessment - Identify the market (national/regional/local), undertake risk 
assessment, market development or shaping, generate options to satisfy need, 
compare & challenge, review sources of funding (capital, revenue, grants), business 
case (sustainability & affordability).

 Solution Provision - In-house provision (skills & resource assessment), work with 
others and share service delivery, legal framework (delegation of duties, shared 
service, Joint Venture or committee), single or joint procurement (service delivery, 
supply, outsource), solution open to public/private/third sectors.

2. Progress to date;

 CMT discussions on  23 June/ 21 July 2015 on options around grouping contracts 
and project timescales and agreed recommendations for members 
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 Cabinet member/ CMT workshops held on 3 July/ 6 August 2015 to discuss grouping 
contracts, service outcomes, project timescales, and finances.

 Draft outcomes developed with voluntary sector, service users and DBC staff 
(appendix 3a-3e – draft outcomes for services)
(appendix 3a. Information, advice and advocacy/ 3b. Voluntary Sector Support/ 3c. 
Living Stable Lives/3d. Reducing Social Isolation in Older People and their Carers/ 
3e. Preventing relationship breakdown)

 Proposals for groupings, phased approached and re-distribution of finances agreed 
in principle by CMT and Cabinet Members.   Then presented to Strategic Partners.

 Development of the service outcome framework / added value table by project team 
further to consultation

 Stage 1 consultation with all Strategic Partners completed.
 Stage 2 consultation with all Strategic Partners open until 6 November 2015

3. Proposed finances;
The table in appendix 4 outlines the existing funding arrangements for 1 year, the 
amount that would be funded if 10% was deducted and the amount that is proposed 
for the service based on evidence of need. 

4. Proposed length of contracts:
The contract length is proposed to be a minimum of three years.

5. Phased approach:
A phased approach based on the tender readiness of existing providers and 
taking into account the changes in services has been proposed.

See Appendix 2 for a full breakdown of tender timescales for each service.

6. Rationale for grouping of contracts and the redistribution of funding 

6.1 Voluntary Sector Support 
Previously CAD & Volunteer Centre Dacorum grants 

 Hertfordshire County Council are currently commissioning a countywide service for 
‘Supporting the Voluntary Sector’ (£263,000 per year), this will result in approximately 
£26,000 worth of additional funding for the Dacorum area which has not been put into 
the area in the past.

 The high overheads, back office and management costs of small organisations is not 
efficient

 We believe savings could be realised if these two organisations worked more closely 
together

 It is best practice to commission Voluntary Sector Support and  Infrastructure 
Support as one service
6.2 Living Stable lives 
Previously Druglink & DENS (including Rent Aid) grants 

 CRI Spectrum are commissioned on a County wide basis to provide drug and alcohol 
support. County Council commissioners have identified that this is the County 
Council’s statutory responsibility to provide these services and as such Dacorum 
Borough Council does not need to fund this service

 CRI spectrum now refer clients into the Oxygen pathway (the rehabilitation centre run 
by Druglink) and pay Druglink using funding from the County Council for the 
rehabilitation service
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 Druglink have started to go into partnership with private landlords to utilise existing 
HMO’s for ‘move on’ accommodation, which forms part of the Oxygen pathway

 DENS are contracted to manage The Elms  to support people back into permanent 
accommodation 

 Staff consultation – Strategic Housing: The Homelessness Team reported the issue 
of ‘move on accommodation’ as problematic when people leave The Elms. It is not 
cost effective for people to stay in that location so ‘move on’ accommodation is vitally 
important 

 DENS and Druglink both follow a ‘pathway’ model which works with people beyond 
the point of crisis towards stabilising lives in the long term.  

6.3 Preventing relationship breakdown 
Previously Mediation Hertfordshire & Relate grants 

 Relate counsellors are trained, paid psychological therapists and Mediation 
Hertfordshire use volunteers who are trained in conflict resolution. We believe there 
could be efficiencies in working together to ensure families receive the correct level 
of support at the correct time through a potential pathway of support

 A Lottery funded project of Mediation Hertfordshire was to support children who have 
experienced problems due to parental dispute. The majority of referrals have come 
from families where parents are in dispute, which closely links to the work Relate 
carry out.

6.4 Reducing social isolation for older people and their carers 
Previously Age UK and Centre in the Park

 National and local figures on projected increases for number of older people with 
dementia

 It is good practice to demonstrate the benefits of having a pathway of care for older 
people.

 National and local figures of number of unpaid carers (higher in Dacorum than 
Hertfordshire and National figures)

Work to action: 
 Initial inquiries have been made to assess opportunities to pool budgets with the 

County Council as they also fund Age UK and Centre in the Park. 

6.5 Supporting young people 
 The previous amount funded (£10,500 per year) to Signpost was significantly lower 

than for other services. 
 Signpost deliver a lot in comparison to the size of grant they receive.
 In the recent service user and residents consultation the Council carried out – The 

statement ‘we are mentally and physical healthy’ had the second highest rate of 
support (175 people representing 56% of the responders)

 Suicide and self-harm in young people has been raised as an issue by GPs in 
Dacorum and presented to the Dacorum Strategic Network (DSN). Signpost received 
a small amount of funding from the DSN to pilot a support group for young people 
with social anxieties.
 
6.6 Domestic Violence  (currently delivered by CAD)

 In the recent service user and residents consultation the Council carried out – The 
statement ‘we feel safe in our homes and community’ had the highest rate of support 
(254 people representing 82% of the responders)
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 The recent staff consultation the Council carried out – identified that funding which 
currently goes towards the Domestic Violence Forum does not achieve outcomes

 Safe Lives (CAADA) Countywide Review has presented opportunities to deliver a 
project locally

 £9,500 which was allocated to the Sunflower Centre was removed in 2014.

Work to action:
 Discuss with the Council’s Anti-Social Behaviour Team and the  Homelessness 

Team about pathways when local residents need support

7. Recommendation: 
 For Overview and Scrutiny Members to review the report and provide feedback to the 

project team on the proposals so that they can be fed into the October Cabinet 
Report. 
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Appendix 1 - Value to Funding Assets 
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Appendix 1 - At a glance funding
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Appendix 1 - % Funding Income 
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Appendix 2 – Tender Timescales 
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Appendix 3a – Information advice and Advocacy Service Outcome 
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Appendix 3B
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Appendix 3C
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Appendix 3D
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Appendix 3E
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10. EXCLUSION OF PUBLIC

To consider passing a resolution in the following terms: That, under s.100A (4) of the Local 
Government Act 1972 Schedule 12A Part 1, as amended by the Local Government (Access 
to Information) (Variation) Order 2006, the public be excluded during the items in Part II of 
the Agenda for this meeting, because it is likely, in view of the nature of the business to be 
transacted, that if members of the public were present during these items there would be 
disclosure to them of exempt information relating to: 
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APPENDIX A

FINANCE AND RESOURCES: Overview & Scrutiny Committees: Work Programmes 2015/16

Scrutiny making a positive difference: Member led and independent, Overview & Scrutiny Committee promote service improvements, influence policy 
development & hold Executive to account for the benefit of the Community of Dacorum.

Date: Report 
Deadline

Items: Type: Contact details: Background 
information

04 
November 

2015

21 October  
2015

Q2 Performance & 
Operational Risk Register 
Reports

PM S Baker, Assistant Director – Chief Executive’s Unit 
(MO)
R Smythe, Assistant Director – Performance and 
Projects 
D Skinner, Assistant Director - Finance & Resources 

Q2 Forecast Financial 
Outturn Report 2015/16

PM R Baker, Group Manager

Action Points from previous 
meetings 

SC All Members to discuss

Community Infrastructure 
Levy

PD H Overhead, Assistant Team Leader – Strategic 
Planning and Regeneration

J Doe, Assistant Director Planning, Development & 
Regeneration
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Date: Report 
Deadline

Items: Type: Contact details: Background 
information

08 Dec 
2015
(Joint 
OSC)

26 
November 

2015

Budget 2016-17

Ideally no further items to 
be added

J Deane, Director Finance & Resources

Action Points from previous 
meetings

SC All Members to discuss 

13 Jan 
2016

30 
December 

2015

Action Points from previous 
meetings 

SC All Members to discuss 

02 Feb 
2016
(Joint 
OSC)

28 Jan 
2016

Budget 2016 -17

Ideally no further items to 
be added

SC J Deane, Assistant Director Finance & Resources

Action Points from previous 
meetings

SC All Members to discuss 
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Date: Report 
Deadline

Items: Type: Contact details: Background 
information

08 March 
2016

23 Feb 
2016

Q3 Performance & 
Operational Risk Register 
Reports

PM S Baker, Assistant Director – Chief Executive’s Unit 
R Smythe, Assistant Director – Performance & Projects 
D Skinner, Assistant Director, Finance & Resources 

Q3 Forecast Financial 
Outturn Report 2015/16

PM R Baker, Group Manager

Action Points from previous 
meetings

SC All Members to discuss


