
1

Scrutiny making a positive difference: Member led and independent, Overview & Scrutiny 
Committees promote service improvements, influence policy development & hold Executive to 
account for the benefit of the Community of Dacorum.

                          
WEDNESDAY 02 SEPTEMBER 2015 AT 7.30 PM

               BULBOURNE ROOM, CIVIC CENTRE, HEMEL HEMPSTEAD

The Councillors listed below are requested to attend the above meeting, on the day and at the time 
and place stated, to consider the business set out in this agenda.

Ashbourn E Collins Silwal
Barnes Douris (Vice-Chair)                Taylor
Birnie Fethany Tindall
B Chapman (Chair) Imarni
Clark Mills

Substitute Members: Councillors Anderson, Brown, Guest, Link, Matthews, Ransley, and 
W Wyatt–Lowe

For further information, please contact Louise Collins on Tel: 01442 228633 or e-mail: 
Louise.Collins@dacorum.gov.uk. Information about the Council is also to be found on our web-site: 
www.dacorum.gov.uk.
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1.       MINUTES

To confirm the minutes of the meeting held on 16 June 2015 as previously distributed; see link 
below:

http://www.dacorum.gov.uk/docs/default-source/council-democracy/resources---16-06-15---
minutes3d9d234551156b7f9bc7ff00000246a4.pdf?sfvrsn=0

2. APOLOGIES FOR ABSENCE

To receive any apologies for absence.

3. DECLARATIONS OF INTEREST

A member with a disclosable pecuniary interest or a prejudicial interest in a matter, who attends 
a meeting of the authority at which the matter is considered:

(i) must disclose the interest at the start of the meeting or when the interest becomes apparent, 
and
(ii) may not participate in any discussion or vote on the matter and must withdraw to the public 
seating area.

A member who discloses at a meeting a disclosable pecuniary interest which is not registered in 
the Members’ Register of Interests or the subject of a pending notification, must notify the 
Monitoring Officer of the interest within 28 days of the disclosure.

Disclosable pecuniary interests, personal interests and prejudicial interest are defined in Part 2 
of the Members’ Code of Conduct.

4. PUBLIC PARTICIPATION

An opportunity for members of the public to make statements or ask questions in accordance 
with the rules as to public participation

5. CONSIDERATION OF ANY MATTER REFERRED TO THE COMMITTEE IN RELATION TO 
CALL-IN

http://www.dacorum.gov.uk/docs/default-source/council-democracy/resources---16-06-15---minutes3d9d234551156b7f9bc7ff00000246a4.pdf?sfvrsn=0
http://www.dacorum.gov.uk/docs/default-source/council-democracy/resources---16-06-15---minutes3d9d234551156b7f9bc7ff00000246a4.pdf?sfvrsn=0
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AGENDA ITEM 6 – ACTION POINT FEEDBACK FROM PREVIOUS MEETING

Date of Meeting Action Point
Responsible 

Officer Completed? Update on Action Point

16 June 2015

R Smyth to report back to the 
committee regarding suggestions 
for measuring network security. 

R Smyth
Outstanding 

16 June 2015

R Baker to inform the Committee 
with regards to the Car Parking 

and of the no of footfall in Hemel 
Hempstead.

R Baker Outstanding 

16 June 2015

R Baker to provide the committee 
with feedback regarding the 

£500k uninsured losses relating 
to insurance claims from tenants 

for damages to buildings and 
water leaks. 

R Baker Outstanding 

16 June 2015

M Brookes to investigate the 
complaints sent to the corporate 

e mail address. M Brookes Completed Councillor Anderson has 
been emailed the 
response directly.
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Report for: Finance and Resources Overview & Scrutiny 
Committee

Date of meeting: 2 September 2015

PART: 1

If Part II, reason:

Title of report: Quarter 1 Performance Report – Legal Governance; 
Democratic Services; Commissioning, Procurement & 
Compliance; and People  

Contact: Cllr Neil Harden, Portfolio Holder for Residents and Corporate 
Services 

Author/Responsible Officers:

Steven Baker, Assistant Director (Chief Executive’s Unit)

Mark Brookes, Group Manager (Legal Governance)

Jim Doyle, Group Manager (Democratic Services)

Ben Hosier, Group Manager (Commissioning, Procurement 
and Compliance)

Mark Housden, Procurement Officer

Matt Rawdon, Group Manager (People)

AGENDA ITEM:  7a

SUMMARY
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Purpose of report: To provide Members with the performance report for quarter 
one in relation to Legal Governance; Democratic Services; 
Commissioning, Procurement and Compliance; and People.

Recommendations That Members note the report. 

Corporate 
objectives:

Resources and Value For Money; 

Optimise Resources and Implement Best Practice.

Implications:

‘Value For Money 
Implications’

Financial

None.

Value for Money

Monitoring Performance supports the Council in achieving 
Value for Money for its citizens.

Risk Implications Risk Assessment completed for each service area as part of 
service planning and reviewed quarterly.

Equalities 
Implications

Equality Impact Assessment completed for each service area 
as part of service planning and reviewed quarterly.

Health And Safety 
Implications

None

Consultees: Cllr Neil Harden, Portfolio Holder for Residents and Regulatory 
Services

Background 
papers:

Annex 1: Commissioning, Procurement and Compliance 
Information

Annex 2: Quarter 1 Performance Report
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Annex 3: Operational Risk Register  

Historical 
background (please 
give a brief 
background to this 
report to enable it to 
be considered in the 
right context).

This is the regular quarterly performance report covering 
services which fall within the remit of the Finance and 
Resources Overview and Scrutiny Committee.

Key Terms, 
Definitions & 
Acronyms 

These are explained in the body of the report.

1. Members will find attached to this report the Corvu performance data for Legal 
Governance; Democratic Services; Commissioning, Procurement and Compliance; 
and People, together with the Operational Risk Register, in relation to quarter 1 of 
2015/16.  Members will note that there are no indicators showing red in the first 
quarter.  The indicator HR06 (end of year profile for sickness absences) has moved 
from red to amber since the last quarter.  This is a corporate statistics relating to all 
Council employees – not just those working in the Chief Executive’s Unit. There has 
been a reduction in the number of days absent through sickness so that performance 
now only slightly exceeds the target. 

PEOPLE GROUP 

HUMAN RESOURCES 

Sickness Absence – FirstCare System 

2. The new sickness absence system was implemented on 1 August 2015, and is 
providing significantly more sickness data to managers and helping identify which 
managers need more support in managing their team’s sickness absence. 

 
COMMUNICATIONS & CONSULTATION

Communications & Consultation Strategy 2016 

3. A new corporate Communications Strategy is being developed which will be looking 
at the most effective ways to get our messages out to our residents and keep our 
staff informed.  The use of digital media is ever growing and the Council needs to 
ensure our approach is aligned with these developments.  It is expected that the draft 
strategy will be ready to be consulted on in September 2015. 

Website content refresh 

4. In support of the development of the new look Council website, which is planned to 
go live in February 2016, there is a project to support the cleansing of data on our 
current website.  There is work underway across the Council to review the website 
data to ensure it is suitable for the new website.  There is also a new approach to 
editing the website, where staff will be provided with more relevant training and 
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additional support from the website team to ensure the data remains fresh and up to 
date.  

COMMUNITY PARTNERSHIPS

Get Set, Go Dacorum 

5. The annual target dates run from September 2014 to September 2015 in year one of 
the three year project.  The key performance indicator designed by Sport England 
only focusses on the number of participants who are over 14 years old. 

Attendances against target as of 14th August 2015 (11 months into project)

September start dates:
 Rush Judo – 100% of annual target of 10
 Youth Boxing – In progress but information pending

October start dates
 Back 2 Netball – 196% of annual target of 25 
 Woodhall Farm & Grovehill Family Fun sessions – 100% of annual target of 

40
 Much Stronger Together Football – 53% of annual target of 60

November start dates
 The Puffins – 167% of annual target of 15 (almost doubled target)
 Stay with it Programme – 49% of annual target of 80 (term time programme 

so stopped for summer holidays but other projects running instead please see 
below)

 Go for Fit women and girls  – 100% of annual target of 30

January start dates
 Culturally Aware Fitness – 100% of annual target of 40
 Sports Match “Buddy” scheme – so far 40% of annual target of 30

February - May start dates
 ENJOY Family – so far 50% of annual target of 50
 A Taste of Fitness – so far 20% of annual target of 30
 Adventure in the Playgrounds – multi-sport sessions so far 75% of annual 

target of 80

June – August start dates
 Sport @ the Elms (DENS project) – so far 8 people engaged and regularly 

attending
 Let’s Dance – 35 older adults regularly attending
 Shape Up – 11 men booked onto the new 12 week weight management 

course (started beginning of August)
 Cycle your Family to Fitness – 25% of annual targets achieved and project 

carrying over due to close links with upcoming Dacorum Cycle Hub
 Active Men – in progress but information pending
 Skates Galore / Xtreme – in progress but information pending
 Dance @ the Adventure Playgrounds – starting end of August
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Voluntary Sector Commissioning – Strategic Partner Programme

6. The Community Partnership team has held two sessions with members of Cabinet 
and CMT on the future delivery of services by our 10 strategic voluntary sector 
partners and looking at how a commissioning approach will work in practice. It is 
planned to bring a report on the proposed approach to the commissioning of the 
voluntary sector to this Committee on 7th October 2015 before it is considered by 
Cabinet on 20th October.

ORGANISATIONAL DEVELOPMENT / TRAINING

Workforce Planning 

7. A workforce planning paper was approved at CMT with 16 recommendations to be 
implemented to support issues such as: recruitment, retention, skills gaps, and staff 
development. Some of the key recommendations were: introducing 
apprenticeship/graduate schemes, management training programmes, and behaviour 
assessments to form part of the selection process for management roles.  

LEGAL GOVERNANCE

8. Legal Governance continues to be heavily involved in many of the Council’s 
critical projects. In particular, significant legal support is being provided in relation to 
the Gade Zone regeneration project. The team are currently working towards 
finalising contractual documentation for the purchase of the Health Centre which will 
enable residential development to progress around The Forum building.  The Health 
Trust will be moving to the Council owned premises 39/41 The Marlowes and the 
team are working on the completion of the lease for this property.

9. The Legal Team frequently represent the Council in the courts and tribunals, leading 
on injunctions, prosecutions and defending employment tribunal cases. The following 
cases, which took place in the last quarter, may be of particular interest to Members:

 Conviction for fly tipping (5 large bags of waste dumped in a country lane) – 
£1,300 fine, £120 victim surcharge and £265 costs (claim in full)

 Conviction for illegal advertising (large placard on the side of a house 
advertising a gym business) – Total £1,000 fine, £100 victim surcharge, £576 
costs

The team also obtained two anti-social behaviour orders to prevent anti-social 
behaviour in the Borough.

   
Geographic Information System (GIS)

 
10. The new GIS system has been installed and the Planning and Estates teams are fully 

operational.  All information from the old system has now been transferred and work 
continues with the Council’s departments to identify content for the web portal before 
it is formally available for use.

Licensing 

11. The Licensing Team have for the last 12 months been carrying out a review of the 
Council’s statutory licensing policies, under the Licensing Act 2003 (alcohol, 
entertainment and late night refreshment licences) and the Gambling Act 2005 
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(betting, gaming and lottery licences).  Revised draft policies have been published on 
the Council’s website for consultation which is open until Sunday 27th September, 
ahead of consideration by the Licensing Committee and a final decision to adopt 
revised policies by Full Council later this year.

12. The draft licensing policy has been substantially rewritten from the current version, 
reflecting the significant amount of legislative change in this area in recent years, and 
will be valid for a period of 5 years. The draft gambling policy has seen fewer 
changes proposed as the primary legislation has remained more stable, and will be 
valid for a period of 3 years. Both draft policies are available to view at 
www.dacorum.gov.uk/licensingpolicyreview

DEMOCRATIC SERVICES

Elections

13. Since the elections in May the Electoral Registration Team has been engaged in the 
preparations for the Annual Canvass to compile the 2015 Electoral Register. On 10th 
August, 62,437 canvass forms were distributed to properties throughout the Borough. 
The details gathered in this canvass will contribute to the transition to Individual 
Electoral Registration (IER), which is still on schedule to commence in 2016/17.

14. As in previous years, the registration form provides the details we hold for those 
living in the property currently eligible to vote and gives the occupants the opportunity 
to add any new electors or change their details. In the vast majority of cases there 
are no changes and the details on the form can be confirmed by phone, text or online 
– saving significantly on the cost of postage.

15. At the time of writing we have received around 14,000 returns (approx. 25%). An 
updated figure will be provided at the meeting.

Member Support Services

16. During Quarter 1, Member Support managed and organised the following:

 Published 18 Agendas
 Completed 14 Sets of minutes
 Spent 23 hours 15 minutes at evening meetings
 Spent 1 hour 30 minutes at daytime meetings
 Processed 42 public speaker requests 
 Processed 3 Portfolio Holder decisions.

Member Development

17. Four member training sessions were held in Quarter 1, including the two member 
induction days providing essential training following the election for which the 
feedback was overwhelmingly positive. 

18. A full programme of member development sessions up to February 2016 has been 
produced in consultation with the Member Development Steering Group.  Twelve of 
the sixteen available sessions are already filled. It is too early to be certain but the 
good start would suggest that the target of 5 training sessions per year for each 
Member is achievable.

http://www.dacorum.gov.uk/licensingpolicyreview
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Parish & Community Liaison 

19. The rolling schedule of officer visits to the 10 strategic voluntary sector partners has 
resumed and the Town, Parish & VCS Officer has continued to supply support and 
assistance to various parishes and community associations.

20. During Quarter 1 work has been underway to prepare for:
 The Voluntary Sector ‘Speed Dating’ event (1 September 2015)
 The (now annual) visit/Borough tour of the High Sherriff
 The annual Town & Parish conference - proposed for 27 November 2015.

COMMISSIONING, PROCUREMENT & COMPLIANCE

21. The performance information for Commissioning, Procurement and Compliance is 
set out in the annex 1 to this report.

OPERATIONAL RISK REGISTER

22. The updated Operational Risk Register is annexed to the report.
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ANNEX 1

COMMISSIONING, PROCUREMENT & COMPLIANCE

1. This report includes the performance information relating to those services which make up 
Commissioning, Procurement & Compliance Group i.e. Commissioning & Procurement, 
Compliance & Client Management.  

KEY PERFORMANCE INDICATORS

2. This is the first year that performance indicators have been reported on for the 
Commissioning & Procurement and the Compliance element of the Service. These new 
indicators are in addition to the performance indicators that have been reported on for the 
Customer Service Centre Gateway (CSCG) contract under the Client Management element 
of the Service.

Key Performance Indicators for the quarter April – June 2015 are as follows;

Objective Annual  Target Qtr. 1 Actual Qtr. 1 Target

Cashable savings from 
improved commissioning & 

procurement activities
£239,026 £92,078 £59,756

% of spend via collaborative 
contracts £3,983,773 £883,514 £995,943

% of spend with Dacorum-based 
small to medium sized 

enterprises
£7,500,000 £2,044,996 £1,875,000

Number of apprenticeships via 
contracts 12 9 3

% of spend with the Third Sector £1,991,886 £892,309 £497,972
     

Cashable Savings

General Fund - Revenue

 FM Services - The Council have closed Unit B which has reduced the annual cost by 
£41,167.

 FM Services - The annual responsive repairs & maintenance budget for 2015/16 will 
be reduced saving £7k this quarter.

 IT Licences - The contract with Welldata for the info@work part of the services they 
provide has been cancelled which has delivered a saving of £4k this quarter.

Housing Revenue Account - Revenue

 Energy - The CCL and VAT review has delivered savings of £19,120 this quarter.

General Fund & Housing Revenue Account - Revenue

 Telephones - The new telephony rates have delivered savings of £13,666 this 
quarter.

 Postage - Mailmark & the enforcement of 2nd class mail have delivered £5k of 
savings this quarter.

 The new mobile phone rates have delivered savings of £2,125 this quarter.
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Collaborative Contracts

Collaboration Annual Expenditure Expenditure Type

Laser Energy Buying Group £1,084,088 Energy Supplies

ESPO Framework £706,872 Banking/ICT/Temp Staff

Watford Borough Council £630,000 Parking Enforcement

Crown Commercial Services £476,987 Vehicles/Telephones/ICT

Hertfordshire CC Framework £433,918 FM Services

HCA Framework £97,655 Property Consultancy

Watford/3 Rivers/Hertsmere/DBC £53,550 Demographic Study

Pfh & TPPL Framework £42,580 Fleet

Hertsmere Borough Council £8,408 FOI Software

Dacorum Based SME Expenditure

Agresso Category Quarterly Value Expenditure Type

Financial Services £828,227 Grants & Parish Councils

Works - Construction, Repair & Maintenance £338,857 Construction

Facilities & Management Services £214,624 CCTV

Arts & Leisure Services £131,363 Sports Trust

Environmental Services £125,554 Demolition

Human Resources £70,669 Grant

Building Construction Materials £68,083 Carpets

Information Communication Technology £52,612 Telephony & Copiers

Horticultural £42,332 Trees & Woodlands

Consultancy £38,358 Grant

Vehicle Management £31,907 Mechanics

Unmatched £23,787 -

Cleaning & Janitorial £20,130 Cleaning Materials & 
Maintenance

Highway Equipment & Materials £15,050 Landscaping

Public Transport £12,539 Removal Services

Education £10,278 Aerial Services

Catering £6,032 Catering

Housing Management £5,800 Grants

Mail Services £3,130 Courier Services

Social Community Care Supplies & Services £2,858 Grant
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Stationery £1,612 Office Supplies

Clothing £1,194 Personal Protective Equipment

Apprenticeships

Number of apprenticeships on Osborne Total Asset Management contract 5 
Number of apprenticeships on Northgate CSCG contract 4

Third Sector Spend

Organisation Value Notes

Dacorum District Citizens Advice Bureau £196,890 £25k Money Advice & Support in line with SLA, 
£171,890 Strategic Partner Programme

Community Action Dacorum Borough 
Council

£147,780 Strategic Partner Programme including Shop 
mobility & Domestic Violence Forum

Dacorum Sports Trust £127,238 £13,184 Disabled Sports Club Grant, £212,500 
Dacorum Sports Trust Ltd Management Fee

Age UK Dacorum £66,690 £15k Friendship Teas, £40,900 Strategic 
Partner, £10k Public Health District Offer Year 1

Volunteer Centre Dacorum £63,309 Strategic Partner Programme
Dacorum Heritage Trust £58,000 Strategic Partner Programme

Relate Dacorum, Watford & Three Rivers £48,610 Strategic Partner Programme
Hemel Hempstead Day Centre Ltd £34,200 Strategic Partner Programme

Herts Mediation Service £33,730 Strategic Partner Programme
Nash Mills Village Hall Association £33,514

DENS £20,500 Strategic Partner Programme including Dacorum 
Rent Aid

Druglink £15,962 Strategic Partner Programme

Urban Access £9,333 £10,600 Strategic Partner Programme, £1,250 
Dacorum Youth Group

The Chilterns Conservation Board £7,309
Community Development Agency for 

Hertfordshire £6,500

Sunnyside Rural Trust Limited £5,000 Local Food Co-Ordinator Post
Swan Youth Centre £5,000 Towards the cost of running Breathing Space

Dacorum Sports Network £4,944

Hospice of St Francis £4,800 Towards the cost of a MOTO med seated 
exercise bike

Cruse Bereavement Care Hertfordshire £2,000 Towards the cost of bereavement support to 
Children, Young People & Adults in Dacorum

Samaritans of South West Herts £1,000 Towards the cost of training new volunteers

COMMISSIONING & PROCUREMENT

3. The Commissioning and Procurement Team continues to support the voluntary sector 
commissioning project which is on target to commence the tendering aspect of the project 
during quarter 3.  A report on the commissioning of the voluntary sector will come to this 
Committee on 7th October.  
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COMPLIANCE

4. A short guidance document has been produced by the team providing advice and guidance 
on the commissioning & procurement standing orders to support officers with their 
procurement activities. 

The Council have received no formal challenges in relation to its commissioning & 
procurement activities during quarter 1.

CLIENT MANAGEMENT

Background
5. The contract for the delivery of the Customer Service Centre Gateway (CSCG) has been 

provided by Northgate Information Solutions UK Ltd since 5 August 2013.

Performance of the CSCG Contract

Key Performance Indicators for the quarter April – June 2015

Call Handling April May June

% Calls abandoned 1% 2% 2%

Target 5% 5% 5%

% Calls answered in 20 seconds 91% 86% 81%

Target 70% 70% 70%

Opening Hours Actual 100% 100% 100%

Opening Hours Target 100% 100% 100%

Face to Face April May June

% Customers served in 5 minutes 72% 75% 74%

Target 70% 70% 70%

Less than 30 minutes wait for 95% Customers 100% 100% 100%

Target 95% 95% 95%

Opening Hours Actual 100% 100% 100%

Opening Hours Target 100% 100% 100%

Non-KPI Data, April – June 2015

April May June

Average wait time 1m 3s 1m 47s 2m 53s

Longest wait time 22m 10s 28m 27s 30m 20s

Average call length 3m 32s 3m 16s 3m 25s

Enquiries resolved at first point of contact 96% 96% 96%
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Progress

New Layout

6. The layout of the customer service area in the Civic Centre has been changed. This now 
provides more room for customers to circulate with buggies and for wheelchair users. The 
supervisor’s desk has also been relocated so that they can view the whole of the face to 
face operations. 

Staffing levels

7. Staffing levels were increased during the busy end of year period during March, April and 
May. 

Opening Times

8. Following consultation with the Council the telephone answering element of the service 
hours was reduced by 30 minutes at the end of each day as the number of callers was not 
sufficient to warrant the staffing provision. This change was implemented on 1st May 2015. 
The overall staffing has not been reduced but has been redeployed to the busier periods of 
the day.

Design of Customer service area for new forum

9. Input into the design of the Customer service area of the new Forum has focussed on 
providing more self-help equipment and providing customer confidentiality. 

Stakeholder Feedback

Overall Group Managers are satisfied with the service. 

10. Where the relationship between departments works well it is clear that there is a high level 
of interaction between Northgate and departments at many levels. Where this level of 
interaction is missing the resolution of issues and complaints is more problematical.  The 
joint work done with Northgate on the end of year processes, especially the amalgamation 
of letters from Revenues and Benefits and Housing re rent helped to significantly reduce the 
expected number of calls coming in. The impact has been noticeable on the reduced 
number of complaints received when compared to the previous year.

Customer Feedback

11. This survey was conducted during the period January to March this year and reported on in 
May, using a representative sample of customers both public facing and telephone. 
Customers were asked during their interactions within the Customer Service Unit whether 
they would like to take part in the survey and 5,277 customers participated during this 
period.

The Survey confirmed that:
 95% of customers were satisfied with the service provided

 86% of customers said their enquiry was dealt with first time 
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 60% of customers said the service they were enquiring about was not available 
online

 43% of customers confirmed they know their service was available online 

Further work to analyse what services customers could not access online is in hand.

Key Performance Indicators

12. The current KPIs reporting method for the Customer Service Unit (CSU) have been in place 
for some time and were established prior to the contract with Northgate.

 A review of these KPIs has identified that-
 

 They are not the appropriate measures to allow the Council to drive improvements in 
the service or measure the effectiveness of channel shift. 

 They do not accurately reflect the service provided to customers.
 Changes to the systems and way of working have impacted on the measurement of 

performance of the CSU. 

13. The contract allows for the KPIs, Service Levels and Service Thresholds/KPI weightings to 
be revised throughout the term of the contract, and allows for new KPIs and Service Levels 
to be introduced. It has now been agreed with Northgate to change from 1st August 2015 to 
a number of new KPIs more appropriate to the service being delivered. 

14. The new set of KPIs will give a clearer indication of the customer experience. The figures 
will no longer include the calls being handled through the automated systems and will focus 
management on ensuring the service is improved over the remainder of the contract. The 
new KPIs for call handling are-

 Average time for calls to be answered in the CSU measured by Netcall ACD. Target : 
3 minutes 30 seconds

 % Calls abandoned as measured in the CSU by Netcall ACD. Target:  20%

15. It has also been agreed to change the face to face KPIs to take into account the quality of 
the customer interaction. Wait times are more meaningful, reflect the experience of the 
customer waiting to be served and can be measured easily. 

The new KPIs for face to face are-

 Average wait times. Target: 7 minutes 30 seconds
 % of customers waiting more than 20 minutes before meeting with an advisor. 

Target: 5%.

This will reflect more accurately the customers’ experience and will focus management on 
ensuring the service is improved over the remainder of the contract.
This will also act as a driver to-

 reduce the number of calls and visitors to CSU advisers
 make improvements to automated systems to ensure they are customer friendly, and 
 promote channel shift. 

CRM

16. As part of the agreement, Northgate Public Services have implemented their own CRM 
solution (Front Office Enterprise) for Northgate staff with cooperation from officers within the 
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Council. This enables Northgate to read, write and develop the application in a way that 
meets their business need. The system is now integrated with Northgate’s Revenues and 
Benefits system.  Integration is underway with Civica Flare system and a scoping workshop 
has been carried out to start the integration with Orchard. Delivery of the CRM system has 
been delayed due to a number of factors including ensuring PSN compliance and system 
security. Overall, subject to no further delays we are still expecting to be able to deliver the 
full integration of agreed systems by December 2015.
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AGENDA ITEM:  7b

SUMMARY

Report for: Finance and Resources Overview & Scrutiny 
Committee

Date of meeting: 2 September 2015

PART: 1

If Part II, reason:

Title of report: Performance and Risk report Quarter 1 2015/16 – 
Performance and Projects

Contact: Neil Harden, Portfolio Holder for Residents and Regulatory 
Services

Author/Responsible Officer: Robert Smyth, Assistant Director 
(Performance and Projects)

Purpose of report: To provide the Committee with analysis of performance and 
risk management within the Performance and Projects division 
of the Chief Executive’s Department. 

Recommendations That the Committee notes the contents of the report and the 
performance of the division for Quarter 1, 2015/16.

Corporate 
objectives:

Effective performance and project managements are central to 
delivery of all the Council’s objectives.  

Implications:

‘Value For Money 
Implications’

Financial

Poor performance leads to increases in costs, waste and a 
failure to deliver key projects and service objectives.  

Value for Money

Effective performance and project management supports the 
achievement of value for money in the pursuit of the Council’s 
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objectives

Risk Implications
Risk Assessment reviewed July 2015

Equalities 
Implications

There are no direct equalities implications arising from this 
report.

Health And Safety 
Implications

There are no direct health and safety implications arising from 
this report

Consultees: None

Background 
papers:

Attached:

1. Quarter 1 Performance Reports
2. Quarter 1 Operational Risk Report  

Historical 
background (please 
give a brief 
background to this 
report to enable it to 
be considered in the 
right context).

This is a quarterly report to the committee detailing 
performance and risk management for the various functions of 
the Division:  

- Performance management
- Project management
- Corporate improvement and innovation 
- Digital service delivery (Digital Dacorum)
- ICT
- Corporate support, administration and complaints 

Key Terms, 
Definitions & 
Acronyms 

ICT systems – These are the different computer 
systems/business applications that teams use to process and 
manage their data. Examples include Agresso (finance) and 
Corvu (performance).  

Primary Systems – These are the main computer 
systems/business applications that each team uses. There will 
be some smaller systems but this covers all key data. 
Examples Agresso (finance) and Corvu (performance) and 
Orchard (housing).

Digital Dacorum – The name for a programme of 10 projects 
which are designed to deliver digital transformation across the 
business. This includes website re-design and putting new 
services online. 

CMT – Corporate Management Team which comprises the 
Chief Executive, Corporate Directors and Assistant Directors
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Introduction 

1.1 Performance reports are produced quarterly with information collated in Corvu, the 
Council’s performance management system.  

1.2 The performance report for the division is attached and it examines progress in relation 
to a number of themes:  

1.2.1 Complaints handling
1.2.2 ICT systems1 and process performance
1.2.3 Website availability
1.2.4 Productivity 

1.3 Targets are included in a number of areas (i.e. complaints).  

1.4 A detailed review of the risk register has also been undertaken and commentary on 
changes or controls is provided.

Monitoring Performance     

Summary

2.1 Overall performance across the different areas continues to be positive. Of the seven 
targetable indicators; six (86%) were green and one (14%) was red.

2.2 The red indicator relates to the percentage of new starter requests processed in 5 days. 
A period of staff shortages resulted in two quarters of low performance for new starter 
requests. 

2.3 However following intensive recruitment the team now has increased capacity and 
performance is expected to improve significantly in the next quarter. 

Detailed Analysis

ICT Systems and Process Performance

2.4 Service resolution is a key measure of success and in the last three months the team 
have continued to maintain high standards with 92.9% of incidents resolved in 2 days.

2.5 The availability of primary systems2 is also above target at 100% reflecting work to 
improve the resilience and effectiveness of the network.    

2.6 The only issue was a reduction in the percentage of new starters processed in 5 days.  

Complaints Handling

3 In terms of volume there has been a further reduction in the total number of complaints in 
comparison to both the previous quarter and the year before.   

3.1 Complaints performance also continues to be above target although there has been a 
slight worsening in relation to both Stage 1 and Stage 2. This is due to a small number of 
complex cases which have now been resolved.  
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3.2 The complaints review is also coming to an end and we have identified some possible 
improvements and options for further reform.  

Website Availability 

4 Website availability (99.98%) continues to be high.  

4.1 However we recognise that we need to develop a longer term approach to digital and as 
a result we have implemented a new digital transformation strategy (Digital Dacorum3) 
which sets out our longer term approach.

Productivity Analysis

5 To ensure that we measure productivity and effectiveness we have created a new ‘High 
Priority Indicator Report’.  

5.1 This report provides analysis on the 30 most important indicators, as agreed by CMT, 
and in doing so it gives a snap-shot of the overall health of the organisation.

5.2 In June 83% (24) of the High Priority Indicators were on or above target and 13% (4) 
were amber. One was unrated and one (3%) was red. 
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Risk Management 

Summary

7. Following a major review of risks and in line with new guidance there have been a 
number of changes to the operational risk register for the service. 

Updated Risks

PP_R01 the organisation does not have the necessary systems, resources or capacity 
to support evidence based decision making 

7.1 We have launched Knowing What Works, a programme of 8 projects which will create 
and promote a culture of evidence led decisions.

7.2 The risk has been updated to reflect recent progress as well as highlighting new 
assurances that can be provided.    

PP_R011 Failure to deliver Digital Dacorum leads to poor customer experiences and 
increased costs from calls and face to face visits

7.3 The new Digital Dacorum strategy and plan has been launched and a number of controls 
are in place. 

7.4 We have recently commissioned designers to re-design our website. We have also 
started to develop new online functionality and we have put in place a plan for digital 
inclusion.  

7.5 However the residual impact has been increased (to a 4) to recognise that the new 
controls are positively impacting on the probability of the risk occurring, but not its 
severity.   

PP_R012 Failure to deliver an effective corporate wide approach which ensures that 
projects are delivered on time and on budget

7.6 New project management guidance has been developed and implemented. The recently 
recruited corporate project management team leader has also begun to work with project 
teams to review their approach. 

7.7 The assurance section has also been updated to reflect good progress on strategic 
projects.   

7.8 Nevertheless the residual impact has been increased (to a 4) as the controls focus on 
probability and not impact. 
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PP_R013 Failure to deliver an effective corporate wide approach to performance 
monitoring and management

7.9 The improvement mechanisms have been rolled out and work is continuing to ensure 
that poor performance is challenged. The controls section has been updated to reflect 
this. 

7.10 The assurance section also demonstrates the success of performance management 
with an upward trend this quarter and in the previous quarter.

7.11 However, as is the case with project management, the residual impact has been 
increased (to a 4) to show that the approach and control focus on probability and not 
impact. 

PP_R03 Services are not supported to deliver continuous improvement and 
innovation  

7.12 A new innovation and improvement officer is in post and we have put in place several 
new controls and ideas. This includes a behavioural insight strategy and new guidance 
on evaluation for projects.  

7.13 We are also currently running three funded pilots with the Local Government 
Association and the Department for Communities and Local Government. 

7.14 The residual impact has been increased (to 4) to reflect that controls are having 
some effect but that the significance is not going to reduce as expected. 

 
PP_R04 The organisations approach to ICT does not enable us to provide a high 
quality and cost effective service

7.15 The risk has been updated to show the various controls and approaches in place to 
ensure a high quality IT service is provided. This includes an established structure and 
plan, full staffing and project improvements.  

7.16 The risk also reflects the assurances that can be provided in relation to the efficacy of 
the controls.  

7.17 However it has been necessary to increase the residual impact to a 4 as this is a 
more realistic assessment of how effective the controls can be.  

PP_R06 Lack of resources or capacity to deliver the work of corporate support or 
performance and projects 

7.18 The corporate support team and corporate improvement and innovation team 
continue to provide an effective service and the team have recently taken on a number of 
new responsibilities.  

7.19 Training has also been provided to support the roll out of electronic document and 
records management.  
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PP_R09 Failure to deliver a ‘paperless’ approach to work including reducing outgoing 
and incoming post levels 

7.20 The new electronic document and records management system (Information@work) 
has been implemented and e-post has been rolled out across the organisation.  

7.21 The roll out of Dacorum Anywhere also provides flexibility and the work of Digital 
Dacorum will help to drive a paperless approach.

7.22 However the residual probability has been increased to reflect the fact that there is 
still a culture of using paper. Progress has been made but more needs to be done.  
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Report for: Finance & Resources Overview & Scrutiny

Date of meeting: 02 September 2015

PART: 1

If Part II, reason:

Title of report: Budget Monitoring Quarter 1 2015/16

Contact:
Cllr Graeme Elliot, Portfolio Holder for Finance and Resources

David Skinner, Assistant Director (Finance & Resources)

Richard Baker, Group Manager (Financial Services)

Purpose of report: To provide details of the projected outturn for 2015/16 as at 
Quarter 1 for the:

• General Fund
• Housing Revenue Account
• Capital Programme

Recommendations That Committee note the forecast outturn position.

Corporate 
objectives: Dacorum Delivers

AGENDA ITEM: 8 

SUMMARY
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Implications:

‘Value For Money 
Implications’

Financial and Value for Money implications are included within 
the body of the report. 

Risk Implications
Risk implications are included within the body of the report.

Equalities 
Implications There are no equality implications.

Health And Safety 
Implications There are no health and safety implications.

Glossary of 
acronyms and any  
other abbreviations 
used in this report

GF – General Fund

HRA – Housing Revenue Account

1. Introduction

1.1 The purpose of this report is to outline the Council’s forecast outturn for 2015/16 as at 
30 June 2015. The report covers the following budgets:

• General Fund 
• Housing Revenue Account (HRA)
• Capital Programme

2. General Fund Revenue Account 

2.1 The General Fund revenue account records the income and expenditure associated 
with all Council functions except management of the Council’s own housing stock, which 
is accounted for within the Housing Revenue Account (HRA) (see Section 6). 

2.2 Appendix A provides an overview of the General Fund provisional outturn position, 
separating expenditure into controllable and non-controllable categories in order to 
focus scrutiny on those areas that officers are able to influence, i.e. the controllable.
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2.3 The majority of non-controllable costs result from year-end accounting adjustments, e.g. 
depreciation charges. These are required to show the true value of resources used to 
provide the Council’s services, but do not result in a cash charge to taxpayers.  

2.4 The table below provides an overview by Scrutiny area of the current forecast outturn for 
controllable budgets within the General Fund.

Controllable 
Budget

Projected 
Outturn

£000 £000 £000 %

Finance & Resources 10,623 11,102 479 4.5%

Strategic Planning & 
Environment 5,810 6,089 279 4.8%

Housing & Community 1,101 1,128 27 0.5%

Total 17,534 18,319 785 4.5%

Variance

2.5 The following sections provide an analysis of the projected outturn and major budget 
variances shown by Scrutiny area.

3. Finance and Resources

Controllable Projected
Budget Outturn

£000 £000 £000 %
Employees 10,188 10,461 273 2.7%
Premises 1,517 1,564 47 3.1%
Transport 37 37 0 0.0%
Supplies & Services 4,570 4,613 42 0.9%
Third-Parties 1,411 1,464 54 3.8%
Income (7,101) (7,037) 64 -0.9%

10,623 11,102 479 4.5%

VarianceFinance & 
Resources

3.1 Employees - £273k over budget (2.7%)

Pressure of £200k – This overspend relates to employee costs within the Revenues and 
Benefits service. £90k is linked to the vacancy provision, which is set at 5% of direct 
salary costs for 2015/16. The balance of £110k is due to the employment of additional 
staff to support the processing of benefit claims. £70k of unbudgeted grant income has 
been received from the Department of Work and Pensions in the form of New Burdens 
funding, which partially offsets the pressure. The service is currently exploring ways in 
which the remaining overspend can be brought back into line through the use of 
technology to improve productivity.

Pressure of £83k - A pressure across services is projected linked to the vacancy 
provision. This target is set at 5% of direct salary costs for 2015/16. This position will 
continue to be monitored.

Underspend of £10k – There is an underspend of £10k on the budget for the Digital 
Project Management Team Leader post, which is a 2 year post funded from the 
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Technology Reserve. A budget of £60k has been included for year one of this post, 
however the requirement for 2015/16 is £50k. 

3.2 Premises - £47k over budget (3.1%)

Pressure of £30k – There is a pressure of £30k relating to Business Rates incurred by 
the Council on void commercial properties. The level of voids is kept under close review 
and, as new tenancies begin, this pressure may reduce. This will be monitored closely 
as the year goes on.

3.3 Supplies & Services - £42k over budget (0.9%)

Pressure of £20k – There is a pressure on the budget for Public Conveniences relating 
to under-budgeting of the costs of cleaning. 

Pressure of £13k – In 2014/15 the council commissioned Liberata to carry out a review 
of empty properties with a view to bringing these back into use, which will attract New 
Homes Bonus. Over 200 properties were identified which were no longer empty. This 
work is ongoing and a further 30 properties have been brought back into use so far this 
financial year.

The Council has a requirement to replace 420 offices chairs at its main offices in Hemel 
Hempstead at a cost of £52,500. This requirement has arisen as a result of the move to 
hot-desk working across the authority. Many of the existing chairs are not fully 
adjustable to meet the needs of users. All chairs will transfer to the new office building, 
The Forum, when this building is operational. It is proposed that the purchase is funded 
from The Forum Reserve, in line with its approved use as set out in the Budget Report 
presented to Cabinet on 10 February 2015. 

3.3 Third Parties £54k over budget (3.8%)

Overspend of £40k – Savings were put into the budget following the decision to review 
the Council’s payroll contract. Due to delays in the review, these savings will not be 
achieved in the expected timescale. It is envisaged that a new payroll contract will be in 
place by the beginning of next financial year.

Overspend of £14k – There is an overspend in Facilities Management costs due to 
higher than expected reactive works £8k and some additional overtime costs £6k.  

3.4 Income £64k under budget (0.9%)

Pressure of £110k – The budgeted growth from Investment Property income has not 
been achieved as expected. An inflationary increase of 2.8% was applied to the budget, 
which may have been too ambitious given the economic climate continues to be 
challenging especially for small businesses.

Surplus of £45k – This surplus has arisen as a result of service charges being billed to 
Herts County Council following the relocation of the Hemel Hempstead Library into the 
Civic Centre.
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4. Strategic Planning and Environment

Controllable Projected
Budget Outturn

£000 £000 £000 %
Employees 7,965 8,283 319 4.0%
Premises 1,312 1,299 (13) -1.0%
Transport 1,421 1,540 119 8.4%
Supplies & Services 4,659 4,590 (69) -1.5%
Third-Parties 121 121 0 0.0%
Income (9,668) (9,743) (75) -0.8%

5,810 6,089 279 4.8%

Forecast VarianceStrategic Planning 
and Environment

4.1 Employees - £319k over budget (4.0%)

Pressure of £195k – There is a pressure of £195k in the budget for Employees costs in 
Waste Services. A challenging savings target of £420k was put in to the 2015/16 
Budget, based on efficiencies to be delivered through the new waste service which was 
introduced in November 2014. Only a portion of these savings are currently being 
achieved, as the new service is not proving to be as productive as expected. At the 
present time, 2 additional waste collection rounds are being required over and above the 
anticipated round structure. Work is ongoing to establish why this is the case, and bring 
the overspend back into line. 

Levels of staff sickness are marginally higher than anticipated and a number of staff are 
on restricted duties. It is hoped that these employees will return to full duties in due 
course. Agency staff are being used to cover for absent staff, but they are typically not 
as experienced, efficient or motivated as the Council’s own staff, and this has an effect 
on productivity. The new First Care system for reporting of sickness has been 
implemented on 1st August 2015, and this has been proven to reduce sickness levels in 
other Local Authorities where it has been introduced. In addition to this, work is 
underway to review the round structure and make any necessary changes to bring 
productivity levels back into line as quickly as possible.

Pressure of £124k – A pressure across services is projected as a result of the vacancy 
provision, which is set at 5% of direct salaries costs. In front-line areas such as Clean, 
Safe & Green, where service delivery is key, vacancies are filled quickly when they arise 
which has meant that the vacancy factor is not expected to be met. This position will 
continue to be monitored.

     
4.2 Transport - £119k over budget (8.4%)

Pressure of £119k – This pressure has arisen in Waste Services due to the need to hire 
additional vehicles.  As mentioned above there are currently 2 additional waste 
collection rounds being put on over and above the planned rounds. There is also a 
vehicle on hire pending the purchase of a replacement vehicle through the capital 
programme.

4.3 Supplies & Services - £69k under budget (1.5%)

Underspend of £50k – There is an underspend in the Local Development Framework 
(LDF) budget of £50k. This is because the public examination into the LDF Core 
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Strategy which was planned for 2015/16 is now not scheduled to take place until 
2016/17. This budget is funded from the LDF reserve, so the contribution from reserves 
will be reduced by £50k resulting in no overall impact to the Council’s budget.

Underspend of £50k – An underspend of £50k is expected in the Waste Services, as 
waste from Housing repairs is no longer being disposed of at Cupid Green depot. This is 
as a result of the new Housing repairs contractor Osborne disposing of waste externally. 
Although a variance is showing in controllable expenditure, this will be offset in full by a 
lower than budgeted recharge to the HRA. A decrease in recharge income has therefore 
been shown in the non-controllable section of the report at Appendix A.

4.4 Income - £75k surplus (0.8%)

Surplus £80k - Car parking income is expected to be above budget, comprised of three 
main elements: off-street car parking is forecast to achieve an additional £35k; on-street 
car parking is forecast to achieve an additional £25k, and on-street penalty charge 
notices are expected to be over budget by £15k. These forecasts are based on current 
trends and historical information.  

5 Housing and Community

Controllable Projected
Budget Outturn

£000 £000 £000 %
Employees 3,282 3,367 85 2.6%
Premises 357 315 (41) -11.6%
Transport 39 39 0 0.0%
Supplies & Services 1,619 1,641 22 1.3%
Third Parties 36 36 0 0.0%
Income (4,233) (4,270) (38) 0.9%

1,101 1,128 27 2.5%

Forecast VarianceHousing & 
Community

5.1 Employees - £85k over budget (2.6%)

Pressure of £40k – there is a pressure in Strategic Housing due to two posts being 
funded by grant income. The budgets will be realigned in due course to remove this 
variance, as the grant income has already been secured.

Pressure of £45k - A pressure of £45k across services is projected linked to the vacancy 
provision. This target is set at 5% of direct salary costs for 2015/16.  This position will 
continue to be monitored. 

5.2 Premises - £41k under budget (11.6%)

Underspend of £40k – In the Homelessness service, there have been savings in 
temporary accommodation costs arising from 2 key factors: firstly improved advice and 
prevention have led to a reduced need for temporary accommodation, and secondly, the 
Council has been using its own hostels at Leys Road and Woolmer Driver.
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5.3 Supplies & Services - £22k over budget (1.7%)

Pressure of £20k - There is a projected overspend in the Homelessness service due to 
some additional cost for the hostels including CCTV monitoring at The Elms and beds 
and mattresses for both The Elms and Woolmer Drive.
  

5.4 Income - £38k surplus (0.9%)

Surplus of £36k – This surplus relates to grant income received by the Homelessness 
service to fund the pressure in Employees mentioned above. This variance will be tidied 
up in due course through the virement process.

6. Housing Revenue Account (HRA)

6.1 The HRA is a ring-fenced account relating to the Council’s Landlord functions.  A 
guiding principle of the HRA is that revenue raised from rents and service charges must 
be sufficient to fund expenditure incurred. The forecast outturn position for the HRA is 
shown at Appendix B.

6.2 The projected HRA balance at the end of 2015/16 broadly in line with the budgeted 
balance of £2.9m.  

6.3 Supervision and Management – £14k over budget (0.1%)

The relatively minor overspend of £14k is comprised of various different factors:

• £35k pressure as a result of contract staff being used to cover the Housing 
Development Manager post. This cost could potentially be capitalised, however as most 
of the HRA capital programme is funded from Revenue Contribution to Capital, the cost 
would ultimately be funded from the Revenue budget in any case.

• £20k pressure from agency staff being employed in the Voids team, over and above the 
budgeted establishment.

• £50k pressure in Property & Place largely due to vacancy provision not achieved. 

• £30k saving in Tenants and Leaseholders and Supporting People as these areas are 
close to full capacity, and the agency budgets are not being utilised.

• £65k saving being forecasted as 2 posts for Mobile Cleaners are to remain vacant 
throughout 2015/16.

7. Capital Programme

7.1 Appendix C shows the projected capital outturn in detail by scheme.

       The table below summarises the overall capital outturn position by Scrutiny area. 

The ‘Rephasing’ column refers to those projects where expenditure is still expected to 
be incurred, but it will now be in 2016/17 rather than 2015/16, or conversely, where 
expenditure planned initially for 2016/17 will now be in 2015/16. 

The ‘Variance’ column refers to those projects which are now complete, but have come 
in under or over budget and those projects which are no longer required.
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Adjusted 
Budget

Projected 
Outturn Rephasing

£000 £000 £000 £000 %
Finance  & 
Resources 11,789 11,120 (703) 34 0.3%

Strategic Planning 
& Environment 14,340 11,668 (2,736) 64 0.4%

Housing & 
Community 2,598 2,800 26 176 6.8%

G F Total 28,727 25,588 (3,413) 274 1.0%

HRA Total 35,564 35,673 0 109 0.3%

Grand Total 64,291 61,261 (3,413) 383 0.6%

Variance

7.2 General Fund Major Variances

There is an overall projected underspend of £3,139k on the General Fund. This is a 
combination of forecast overspending of £274k and slippage of £3,413k into 2015/16. 

The projected net overspend of £274k is comprised of: 

 Line 64: an overspend of £33k on Hemel Gym Refurbishment. The work on this 
project was completed in 2013 and £79k was slipped into financial year 2014/15 in 
anticipation of a final invoice. The project manager indicated that the project was 
complete and fully invoiced, and this slippage was incorrectly taken as a saving in 
2014/15. This is now a pressure to the 15/16 budget.

 Line 142: an overspend of £170k on the Elms Hostel due to a number of fixtures and 
fittings such as a new kitchen, furniture and CCTV being agreed with Dens but falling 
outside of the main contract for the build. There have also been a number of 
unforeseen items associated with the building contract including Japanese knotweed, 
tree removal, ground obstructions and gas meter, which have added to the initial 
contract value. This variance will be funded from S106 receipts.

 Line 157: an overspend of £64k on Play Area Refurbishment budget due to additional 
sites being added to the programme which will be funded from allocated section 106 
receipts. 

The projected rephasing to future years of £3,413k includes:

 Line 54: slippage of £185k at Rossgate Shopping. This is a complex site as it is a mix 
of commercial properties, private housing and social housing. Consultations need to 
take place with tenants prior to any work commencing under Section 20 of the 
Tenants and Landlords Act. Contributions towards expenditure will be expected from 
private tenants. £15k is expected to be spent this financial year on design work, but 
the bulk of the structural work will now be in 2016/17.

 Line 59: £400k slippage on Berkhamsted Sport Centre roof. The work has not 
currently been scoped out, and at this stage it is unrealistic to expect spend to take 
place in 2015/16.

 Line 61: £30k slippage on Tring Sports Centre roof. Again the work has not currently 
been scoped out, and at this stage it is unlikely the spend will take place in 2015/16.
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 Line 96: slippage of £70k on EIS replacement. A decision on EIS replacement will be 
taken when there is more clarity on whether the Herts Civil Service (Shared Service 
model) is to be implemented. There is obvious merit in waiting to understand whether 
this approach will be adopted, as this would facilitate an easier and cheaper HR 
system transition.

 Line 151: slippage of £76k on the Car Park Refurbishment project. The requirements 
for 2015/16 have been refined, and 3 car parks will be refurbished this financial year 
at a cost of £260k rather than the budgeted £330k. Any unspent funds in 2015/16 will 
be carried forward to be used in 2016/17 for further car parks.

 Line 161: slippage of £1.66m on the Fleet Replacement Programme. The 
requirements of the service for communal properties are still being scoped out, and 
until this process has been carried out, it would be unwise to rush into a decision 
regarding purchasing, as the specification of the vehicles will be based on the 
methodology of collection chosen. A decision is expected towards the end of the 
summer, at which point the procurement process can begin. The build time for refuse 
vehicles is typically in excess of 6 months which will push the actual purchase into 
financial year 2016/17. 

 Line 166: slippage of £300k on Urban Park. This project will not be completed in 
2015/16 now due to other projects such as the Water Gardens taking priority.

 Line 172: slippage of £700k on Heart of Maylands. It is expected that £300k of this 
scheme will need to be allocated to Maylands Phase 1 Improvements scheme to 
complete this work. The remaining £700k has been earmarked to support the 
provision of highway access and infrastructure serving the Council’s landholding on 
the Maylands Gateway. This will now not go ahead until 2016/17.

7.3 Housing Revenue Account Major Variances 

 Line 191: an overspend of £119k on the new build at Farm Place. This is due to a 
S106 payment to Herts County Council of £54k not having been budgeted. The 
remaining £65k is due to amendments to the specification of the build required by 
Planning, plus some minor adjustments to the original specification. A saving of 
£330k was reported last financial year as a result of the tender price being lower than 
budgeted, but this did not allow for the additional costs which have now come to light.

 Line 194 – 199: these lines relate to the HRA New Build programme. Budgets need 
to be realigned between new schemes and the New Build General line once the 
revised HRA Business Plan has been approved by Cabinet. 
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10. EXCLUSION OF PUBLIC

To consider passing a resolution in the following terms: That, under s.100A (4) of the Local 
Government Act 1972 Schedule 12A Part 1, as amended by the Local Government (Access 
to Information) (Variation) Order 2006, the public be excluded during the items in Part II of 
the Agenda for this meeting, because it is likely, in view of the nature of the business to be 
transacted, that if members of the public were present during these items there would be 
disclosure to them of exempt information relating to: 
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APPENDIX A

FINANCE AND RESOURCES: Overview & Scrutiny Committees: Work Programmes 2015/16

Scrutiny making a positive difference: Member led and independent, Overview & Scrutiny Committee promote service improvements, influence policy 
development & hold Executive to account for the benefit of the Community of Dacorum.

Date: Report 
Deadline

Items: Type: Contact details: Background 
information

07 Oct 
2015

25 
September 

2015

Action Points from previous 
meetings

SC All Members to discuss

Alcohol Policy PM Chris Troy, Group Manager – Regulatory Services

04 
November 

2015

21 October  
2015

Q2 Performance & 
Operational Risk Register 
Reports

PM S Baker, Assistant Director – Chief Executive’s Unit 
(MO)
R Smythe, Assistant Director – Performance and 
Projects 
D Skinner, Assistant Director - Finance & Resources 

Q2 Forecast Financial 
Outturn Report 2015/16

PM R Baker, Group Manager

Action Points from previous 
meetings 

SC All Members to discuss

Community Infrastructure 
Levy

PD H Overhead, Assistant Team Leader – Strategic 
Planning and Regeneration

J Doe, Assistant Director Planning, Development & 
Regeneration
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Date: Report 
Deadline

Items: Type: Contact details: Background 
information

08 Dec 
2015
(Joint 
OSC)

26 
November 

2015

Budget 2016-17

Ideally no further items to 
be added

J Deane, Director Finance & Resources

Action Points from previous 
meetings

SC All Members to discuss 

07 Oct 
2015

25 
September 

2015

Action Points from previous 
meetings

SC All Members to discuss

Alcohol Policy PM Chris Troy, Group Manager – Regulatory Services

13 Jan 
2016

30 
December 

2015

Action Points from previous 
meetings 

SC All Members to discuss 

02 Feb 
2016
(Joint 
OSC)

28 Jan 
2016

Budget 2016 -17

Ideally no further items to 
be added

SC J Deane, Assistant Director Finance & Resources
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Action Points from previous 
meetings

SC All Members to discuss 

Date: Report 
Deadline

Items: Type: Contact details: Background 
information

08 March 
2016

23 Feb 
2016

Q3 Performance & 
Operational Risk Register 
Reports

PM S Baker, Assistant Director – Chief Executive’s Unit 
R Smythe, Assistant Director – Performance & Projects 
D Skinner, Assistant Director, Finance & Resources 

Q3 Forecast Financial 
Outturn Report 2015/16

PM R Baker, Group Manager

Action Points from previous 
meetings

SC All Members to discuss


