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Purpose of report:

(1) To inform the committees of the expected outturn
position as at the end of the third quarter of 2011/12 as
part of the development of the budget report for

2012/13

Recommendations | 1) That the committees note the report and the projected year-

end variances identified
Corporate Accurate financial monitoring and sound financial management

rpor . supports all five of the Corporate Objectives, with specific
objectives: .
reference to Dacorum Delivers

Implications: Financial

‘Value For Money
Implications’

The financial implications are identified in the report

Value for Money
The impact of budget variances will be taken into account in
budgeting for 2012/13 and in service planning.

Risk Implications

The risks of incurring material variances are taken into account
in risk assessment as part of service planning

Equalities
Implications

There are no direct equalities implications

Health And Safety

There are no direct health and safety implications

BOROUGH
COUNCIL




Implications

Consultees: All Group Managers, as primary budget holders, are consulted
on progress against agreed budgets on a monthly basis and
during the compilation of the quarterly reports.

Background Budget report 2011/12 and quarterly monitoring reports

papers:




