Operational Risk Update and Approval
Quarter 4, 2013

Conseguences

Residual Residual Residual Risk
Probability Impact Score

FR_F01 - Lack of capacity to provide effecti

Omﬁmuo‘Q of _._.m_m m_:mmg.m_._u.»mrm. .

Carperate failure to develop effective
FM across all departments. MTFS not
secured. -

Development of in-house staff, including at 2~ Unlikely | 2 - Medium
least one trainee each year. .

Group Manager responsibility for development
and implementation of appropriate structures

Quarter 1 monitoring report to CMT
24Q7H27 .
Revised Finance structure chart.
Quarterly reports have been =~
submitted to CMT and Members
throughout the year. - :

Variances against hudgets increase
leading to greater zmm.a for intervention

Members and managers not able to
obtain financial advice when exploring
options.

Status of this risk: Treating Corporate Priotity: Dacorum Delivers
Risk Owner Comments:

A new Group Manager (Financial Services) has recently been appointed after a lengthy recruitment process. As a result the Financial Services team is once again at its full complement.

ital Programme not delivered (click to.update and approve) -

Category of risk: Financial Risks vo&o__o. Holder: om_ﬂ.zm.m:o_mm ,_.m._o< - Finance & Resources

Significant underspends on capital 4 - Very 3 - High
programme means that priorities are Likely
not addressed, leading to reduced
service capacity and damaged
reputation. )

- Programme is controlled through single point 2 - Unlikely
- G88G monitor delivery and act as gateway for
capital spending

- Capital strategy sets the terms and conditions
for managing the capital programme

Capitai Strategy 2011/12-2015/16;
Reportto F&R OSC 31/01/12;
Revised Capital Programime report to
Cabinet 26/06/12; )
Capitai programme management
review report to CSSG 14/06/12;
Format of capital reporting to OSC
revised to mere clearly identify those
projects that fook likely to slip,
thereby focussing effective scrutiny,
30/M10/12.

Loss of investment incorne because of
capital resources tied up in
programmes that are not delivered
which could have been put into longer
term investments.

Status of this risk: Treating

Corporate Priority: Dacorum Delivers

Risk Owner Comments:

The provisional capital outturn for 12/13 is closer to revised budget than has been the case in previous years. Annual expenditure in the General Fund, while still below budget, is, at cE10m, roughly
twice the annual average incurred in each of the last 4 years. This suggests a positive impact arising from the Council's focus on avoiding slippage in the capital programme.

Overspends mm.wiwﬁvnmwmﬁ (click to update and approve)

Category of risk: Financial Risks Portfolio Holder: Glir Nichotas Titey - Finance & Resources
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Operational Risk Update and Approval

Quarter 4, 2013

Consequences L. Controls SR Residuallti i Residuals o Residual Risk
, HR Probability Impact Score
Indicates lack of internal control and- - Monthly recongiliation and reporting 1-Very | 2-Medium
leads to poor internal m:a mxﬁm,,:mu audit| Unlikely procedures Unlikely
judgements, ’

~ Virement policy
Umamom 8 no::o__ s auﬁmm_o:

Reduced resources m<m__mc_m in’
subsequent periods

Status of this risk: Tolerating

Corporate Pricrity: Dacerum Delivers

Assurance

Quarter 1 monitering report to CMT
24/07/12

Quarters 1 and 2 monitering reports
to O8Cs and Cabinat;

Revised budget, based on forecast
outturn below original budget,
approved by Council in _umg.cmé
2013.

Risk Owher Comments

uman mm.:mn c:nmmﬁ E_nx »o Eﬁmﬁ m:a mv.ﬁoﬁ
Omﬂmmoa.. o_ﬂ _._mw m_:m:oum_ Risks

_uo_.qo o.Holder: O_mﬂ Nicholas Tiley - Finance & Resources
4 - Severe :

Indicates lack of internal control and
leads to poor internal and external audit
judgements.

3 - Likely

T4

Monithly recong;
procedures. -
- Virement pelicy

tion and reporting Very likely| 4 - Severe

Damage to council's reputation.

Increased cash held in reserves, which .
is not best use of revenue funds

Status of this risk: Tolerating

Corporate Priority: Dacorum Delivers

1st Quarter monitoring report to CMT
24/Q7/12;

Revised Capital programme report to
Cabinet 26/06/12;

Revised budget, below original,
approved by Council in February
2013,

Risk Owner Comments:
The General Fund provisionat outturn position for 12/13 shows an underspend against revised budget of c£1.1m.

Analysis of the areas where the underpsend occurred will, tegether with trend analysis from previous years, inform the budgeting process for 2014/15.

mx _uaw Onuonc:_q ‘generate addi

_._noam :,oa._ noaamno,m_ uw«mﬁ under _oom_aa agenda Ao:nx to. :_unmﬁ m:n_ mEu_de.a.

a better balance between commercial Assets maintained through asset register.
rents and community benefit. o Sk e
If commersial property income is not
maximised and non commercial .
preperty assets not minimised there will
be less rescurces m<m__mc_@ for Sc:o__
business

Om»mmoé o;4 :mx _:m:a al Risks _uo&o__o Io_amﬂ Clir z_o:o_mm Tiley - _n_:msow m_ Resources .
Localism offers a major cpportunity to 4 - Very 3 - High - All. Commercial Property rents subject fo ad. 3 - Likely {Strategic Asset Management Plan
review the council’s assets and develop|  Likely hoc review and.on renewal of lease.,

eport to Cabinet 24/04/12;.
MOnthly project updates;
Minutes of Localism CWG,
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Operational Risk Update and Approval

Quarter 4, 2013

Inherent - Inherent: . Inherent Risk Sl Controls Residual Risk Assurance
: Probability”. - Impact Score TSI L Score!
Status of this risk: Treating Corporate Priority: Dacorum Delivers

Risk Owner Comments:

; w_u aoau *Oﬂ w»Z_nm n_m_.<m_,< s.;_._ m_uuu_nmuo: o* -m<m:cmm ao nx 3 ..__unmﬁ and:: E:.o )
Omﬁooé of risk: Infrastructure m_mxm -

muo_.mo__o xo_nmq. Clir z_n:oumm .]m< m_:m:om m. _»mmocnnmm
Council priorities net. met and. desired 3-Likely | 4-Severe
outcomes not achieved. Resources
allocated or diverted to low priority
areas, leading to under spends and
overspends on priotity budgets.

Status of this risk: Treating

- Council vision and priorities identified. 3 - Likely 2 - Medium Policy key principles and revised
- Priorities included in service planning process Corporate Priorities list report to CMT
24/0712;

MTFS report to Cabinet 24/07/12.

Ceorporate Priority: Dacorum Dedivers
Risk Owner Comments:

OmﬁmmoQ of risk: _nzmchﬂca Risks

Missed efficiencies through transfer of 2- Analysis of localism bill proposals by ADs for 1-Very 3 - High Localism CWG minutes

resources and assets o local users. Unlikely Govemance and Finance and PIT. Unlikely Introduction to Localism:

Samage to reputation. Localism Corporate Working Group meeting http:/fwww.dacorum.gov.uk/default
L monthly.

.aspx?page=7566
Status of this risk: Tolerating

Corporate vao_.mq Dacorum Delivers
Risk Owner Comments:

m E.m no mao_x m service mvonsq c cm

Omﬂm@oq om risk: 5@&23:6 m_mxm

Death or injury to staff; residents or 2-
contractors' staff, reputation; iitigation Unlikely
and charges of corporate
manslaughter.

_.om._o_._ no anm@:m :m alth m_._a mﬁmQ Am_:m:om m:a _.ﬂmmoc_.nmm n:nx »o c gwno m:n _uvno e)

_uo&o__o Io_amﬂ Clir z_oso_mm ._.__m< _u_smsnm & mmmo:_.omm
4 - Severe

Service specific health and safety policies in Z-Unlikely | 4 - Severe
respect of Council buildings and commercial
properties,

- Corporate H&S policy under review.

- Ongoing training for staff in key areas.

Cerporate H&S progress report to
Audit Committee mm\oazm
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Operational Risk Update and Approval

Quarter 4, 2013

Inherent. -
Probability

Conseguences

Status of this risk: Tolerating

Corporate Priority: Safe and Clean Environment
Risk Ownar Comments:

 FR_104 - Failure to maintain an effectiv

Category of risk: Infrastructure Risks Portfolio Holder: Cllr Nicholas Tiley - Finance & Resources
-Likely | 4 - Severe

Disruption caused by service failure. 3
leading to hardship for individuais,
potential loss of business and

Business continuity plans in place, revised at 2-Unlikely | 4-Severe
March 2011.

- Annual review process.
significant reputational damage

- Corporate business continuity process and

procedures set out in emergency response
toolkit.

Corporate Priority: Safe and Clean Environment

Status of this risk: Tolerating

Risk Owner Comments:

Omnmmoé of risk: Reputational m_m_a

Increased variances against budgets 3 - Likely - Incremental budgets; signed off by alt GMs..- | 3 - Likely . 3-High Qir 1 monitoring report to CMT
with subsequent impact on available = Monthly menitaring. - 24/07112;

resources in tater periods. Poor: - Financial mmmmwmam:” in procurement

financial management and poor :

dedision making, leading to failure to
deliver MTFS and longer term financial
difficulties. Damage to _.mvﬁmco: of the
Coungil: )

Status of this risk: Tolerating

me_‘O_mmm.

Cabinet meeting 27/03/12

Corporate Priority: Dacorum Delivers

Commentary on joint working around
Self-Financing proposal- minutes of

Risk Owner Comments:

Work is currently underway, involving officers and consultants, to formally capture financial involvemnt within the Council's project governance process. It is anticipated that formalising financial
sign-off of project documents will mitigate a key risk area.

_nm mow _ue._.monm_ :mam_.__u caused b) voo u_.onmmm_:m o umaﬁ. ﬂm An_ o_n o :namﬁ m:n mwu3<£

OmﬁmmoQ oﬁ :m_n mmvc»mﬂ_o:m_ m_mxm

muo&o_mo _._o_am_; Cl __, z_nso_mm jmé - Finance m, mmmocﬂomm
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Operational Risk Update and Approval

Quarter 4, 2013

Consequences

- Probabi ity
4-Very
Likely

Impact on individuals receiving
benefits. Overpayment and need for
recovery procedures. Mis-payment due -
to fraud. Significant potentiaf for
reputationat damage.

Status of this risk: Tolerating

Assurance

- Quality Control procedures operating in
benefits processing

~ Monthly reporting of time taken to process
changes -

4 -Verylikely! 2-Medium z_m:mmiw Ozw:m.m ”: Revenues and
Benefits report to Cabinet 26/06/12

Corporate Pricrity: Building Community Capacity
Risk Owner Comments:

.n:A :mE ouuoauzn_mm 3 _3_2.05 _:no.ﬁm and <Es ﬁn:nx no update and uvnno<£
Category of risk; Reputational Risks

vo&o__o Io_am_. Om__. z_n:o_mm .H,__m< _u_:m:nm & mmwoﬁnom

L.oss of potential income. Efficiency 2- 4-Severe | &-Amber [-Finance engagement in same cross cutting m:a 2 - Unlikely | 2- Medium
opportunities missed because of limited | Unlikely . | corporate initiatives

finance input or lack of proactivity by S - Budget Review Group

finance officers - s e .

Status of this risk: Transferring Corporate Priority: Dacorum Delivers

Risk Owner Cornments:

* FR_R04 - Opportunity to use alternative

' s 2....»..nm__<m_.< models to ident

OmﬁmmoQ of risk: mmuﬁ.mmoum_ .m_m.wm

vo&o_uo Io_nm_. Clir zazo_mm Tiley -
4 - Severe

ance & Resources
AD (F&R) engaged transformation propject

Shared Servicing, outsourcing and 3 - Likely
realignments present an opportunity to.
identify and drive out inefficiencies,

2 -Unlikely | 4 - Severe

MTFS not met. Potential efficiencies
transferred to other providers who
henefit from them

Status of this risk: Tolerating

Comperate Priority: Dacorumn Delivers

Risk Owner Comments:
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