Appendix 1

Tenant and Leaseholder Involvement Structure

Designated Tenant and Leaseholder Tenant
Tenant Panel - 8 — 1 Committee — 13 members - Scrutiny Panel
members — 3 members

Tenant Inspectors

Housing and Housing Self-Financing Internal and BSI Audits

Environment Management Working Group Survey Programme
Maintenance Committee Committee — 4 / Procurement Mystery Shopping

=7 members '

Tenant Supported Housing
Involvement Forum -30
Review Group -5 members
members
Neighbourhood Local Area
Action Groups — 8 Panels
groups
( Tenant and Leaseholder
Associations — 4 groups (2
more groups in
development)
[ Councillors can attend any activity at request }

Engaged Tenants
Road Shows Conference and Leaseholders Local Area Road Shows
Walkabouts




