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Chief Executive
DANIEL ZAMMIT

Corporate Dlrector

(Per

LOUISE MILLER

Corporate Director
(Housing & Regeneration)

MARK GAYNOR

Corporate Director
(Finance & Governance)

SALLY MARSHALL

Assistant Director
(Strategy & Transformation)
(Community & Organisation)

JANICE MILSOM

Assistant Director
(Neighbourhood Delivery)
DAVID AUSTIN

As5|stant D|rector

JAMES DOE

Assistant Director
(Housing Landlord)
ELLIOT BROOKS

Assistant Director
(Legal Democratic & Regulatory)

STEVEN BAKER

Assistant Director
(Finance & Resources)

SHANE FLYNN
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Group Manager
er Policy & Proji
CHRIS GORDON (Actmg)

Performance

Policy

Projéct:

Human Resources

Equalities

Orgamsatlonal Development &

Informat/on Communication &
Technolog
Health & Safety
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Group Manager
(Environmental Services)
CRAIG THORPE
O  Waste & Recycling
O Clean, Safe and Green

To manage the Council's waste and
recycling functions & contribute to the
Council’s environmental sustainability
strategy.

Group Manager
(Development Management &
Planning)
ALEX CHRUSCIAK
Q Development Management
Q Building Control
Q Land Charges

Group Manager
(Tenants and Leaseholders)

ANDY VINCENT

Q Landlord/Tenant Relationship
Q Garage Management
Q  Supporting People

a

Group Manager
(Legal Governance)

NOELE POPE

Legal

Q Freedom Of Information, Data
Protection & Compliance

Q Standards

To manage ICT, HR & IDP teams, to
maximise use of performance data to
drive improvement across all services.

To manage the planning function for
future development, building control
&enforcement, as well as lan

To manage the operational selwces
for tenants & leaseholders, & t
develop a strategy for suppomng older

To manage the activities that relate to
law, standards, statutory regulations,

governance in a local authority
context.

Group Manager
(Financial Services)

JAMES DEANE

Financial Services
Account/ng
Payroll & Transactional Human
EECTr=E
s
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Treasury Management

Group Manager
(Partnerships & Citizen Insight)
DAVID GILL

)

i g Local

Pan‘nersh' ommun/{y Sa%{y
Pan‘nersh'p & Sportspac

Communication & Consulla(lon

it ‘ngagement

Citizen Insight

Customer Service Unit
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Group Manager
(Resident Services)
JULIE STILL

Children & Youth Services
Arts & Entertainment
Community Cohesion
Neighbourhood Action
Anti Social Behaviour
Closed Circuit Television

oooooo

To manage the monetary functions of
the Council including accountin
treasury, debtors & creditors, payrol!
& corporate risk.

To manage the service to protect
residents, provide engagement &
enhance neighbourhoods
communities.

Group Manager

CHRIS TA YLOR

[Economic Development
Neighbourhood Renewal
Tpa(lal Plannin; IV?

own Centre Management
Life long learning
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Group Manager
(Property & Place)
FIONA WILLIAMSON
Housing Asset Management.
Responsive Repairs
Cleaning Service
Aids and adaptations

a
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Q Planned Maintenance
a
a

Group Manager
(Democratic Services)
JIM DOYLE

Member Su rt

Member Development
Elections

Electoral Registration

Central Admin (pending review)

ooooo

To manage activities that seek to
serve, inform, consult and involve the
community & our partners

customer insight to direct these.

To manage the long term area
2 area

housing development, town centre
management & life-long learning.

To manage the housing asset
repairs, ir

adaptations, including partner
relationships and performance.

To manage the functions that relate to
Councillors, Council meetings, &
elections.

Group Manager
(c ial Assets & Prop
Development)
MIKE EVANS
Commerc/al Prope'fy
Civic Buildii

Assets & Fac/lmes Management
Car

Cemelenes

ooooo

To manage Council land, property &
other assets to their maximur
potential & contribute to the Counc//s

Group Manager
(Strategic Housing)
TBA

Housing Options
Housing enabling
Housing Strategy
Private Sector Strategy

oooo

To manage the Council's housing
strategy. & includes the housing
register & homelessness.
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Group Manager
(Regulatory Services)
RITA McGINLAY
Civil Contingencies
Business Continuity Planning
Licensin,
Environmental Health

oooo

To manage the functions of licensing.
i health, g

planning & disaster recovery.

Group Manager
(Revenues, Benefits & Fraud)
LOUISE FREETH
Q Revenues
Q Benefits
Fraud

To manage Council Tax & Business
Rate collection, Council Tax and
Housing Benefil it, the Dacorum Card, &
tackling fraud.

(.-‘_-rqup Manager

Compliance)
BEN HOSIER
Procurement
Commissioning
Compliance
Client Management

oooo

To manage Councl! purchas/ng goods
ices; contract

commissioning of others to deliver on
our behalf; and market testing.

[

Q /nternal Audi




