ID |Task Name Start Finish

2014 2015 2016 2017 2018 2019

Jan Apr ‘ Jul ‘ Oct Jan ‘ Apr ‘ Jul ‘ Oct Jan ‘ Apr ‘ Jul ‘ Oct Jan ‘ Apr ‘ Jul ‘ Oct Jan Apr ‘ Jul ‘ Oct Jan ‘ Apr

1 |Hemel Hempstead Water Gardens HLF Stage Il Programme F Thu 24/01/13  Fri 04/10/19 ===
2 Thu 24/01/13 Fri 04/10/19 jm===
3 1. HLF Milestones Fri 28/02/14  Fri14/11/14 W v
4 Stage 2 Submission Fri 28/02/14 Fri 28/02/14 <
5 Stage 2 Approval Tue 24/06/14 Tue 24/06/14 24t06
6 Statutory consents, planning / flood defence consent Mon 18/08/14  Fri 14/11/14
7 2. Project Development Mon 28/07/14 Tue 11/11/14
8 Client instruction to proceed Mon 28/07/14 Mon 28/07/14 28/07
9 Design Stage E and F Mon 28/07/14 Mon 27/10/14
10 Client review and incorporation of comments Tue 28/10/14 Mon 10/11/14
11 Client sign off and internal approvals Tue 11/11/14 Tue 11/11/14 ¢ 11/11
12 3. Main works Procurement Thu 31/07/14 Thu 05/03/15 0
13 PQQ procurement of contractor Thu 31/07/14 Thu 28/08/14
14 PQQ Evaluation and Shortlist Fri 29/08/14  Fri 26/09/14 -%
15 Tender Documentation Mon 13/10/14 Fri21/11/14 il
16 Client review and incorporation of comments Mon 24/11/14 Mon 01/12/14 ll
17 Client sign off and internal approvals Tue 02/12/14 Tue 02/12/14 ¢ 02/12
18 ITT Procurement of Contractor Wed 03/12/14 Wed 14/01/15
19 Evaluation and selection of bidders Thu 15/01/15 Wed 28/01/15 -%%
20 Appointment of contractor and signing of contracts Fri 13/02/15 Thu 05/03/15
21 4. Arboricultural works and geese management Tue 11/11/14 Mon 29/04/19 L v
22 Preparation of tree works tender documentation Tue 11/11/14 Mon 17/11/14
23 Tender Tue 18/11/14 Mon 08/12/14
24 Appoint contractor and mobilisation Tue 09/12/14 Mon 05/01/15
25 Tree Works and island works Mon 12/01/15 Fri 13/02/15
26 Initial geese management Mon 05/01/15 Mon 12/01/15 (]
27 Ongoing geese management Mon 09/01/17 Mon 16/01/17 (]
28 Ongoing geese management Mon 02/04/18 Mon 30/04/18 -
29 Ongoing geese management Mon 01/04/19 Mon 29/04/19 -
30 5. Construction Programme Fri 06/03/15 Mon 25/09/17
31 Mobilisation period Fri 06/03/15 Thu 26/03/15 g
32 Start on site Thu 26/03/15 Thu 26/03/15 26/03
33 Construction Fri 27/03/15 Fri 25/03/16
34 Contractor maintenance and rectification periods Fri 25/03/16  Fri 22/09/17 —l
35 Contact end Mon 25/09/17 Mon 25/09/17 25/09
36 6. Water Gardens resources Fri15/01/16  Fri 04/10/19 L
37 Gardener Fri 15/01/16 Fri 28/06/19
38 Seasonal Staff Mon 05/03/18 Fri 05/10/18 [
39 Seasonal Staff Mon 04/03/19 Fri 04/10/19
40 Apprentice Mon 26/06/17  Fri28/06/19 ——
41 7. Community Engagement Thu 24/01/13 Wed 31/07/19==
42 Community Engagement officer Mon 27/05/13 F i 2.8,//006,/ O | .
43 Volunteer plan/activities, training and events Mon 22/07/13 Fri 28/06/19

Project: Water Gardens Stage Il p | Split
Date: Wed 26/02/14 Milestone *

Summary

Task R  Project Summary

External Tasks

External Milestone

Inactive Task

== Inactive Milestone ¢
il Inactive Summary N —
@ Manual Task [ER—— |

J Duration-only

Manual Summary Rollup s Deadline

Manual Summary
Start-only C
Finish-only |

— Progress

Page 1




